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_ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Pjc 1ap - Tu do - Hanh phiic
sé: 350 /BHHK-TGP Ha néi, ngiyof thang #nim 2014
BAO CAO

KET QUA HOAT BPONG KINH DOANH NAM 2013
VA KE HOACH KINH DOANH NAM 2014

Kinh giri: - Quy cb d6ng va cac Quy vj dai biéu
- Céc quy vi Thanh vién HDQT va BKS VNI

I- PAC DPIEM MOI TRUONG KINH DOANH NAM 2013
1/ Tfmg quan vé méi trwdng kinh doanh

Nén kinh té Viét Nam trong nim 2013 bit ddu c6 mét s6 chuyén bién tich cyc,
cu thé: GDP ting trudmg 5.24%, Ngudn vén FDI thyc hién ting 10% so v6i nim
2012. Xuét nhap khiu ting trudng 14.4%, nhap siéu dang & mic thap nhit trong 3 nim
trdr lai day. .

Tuy nhién, N&n kinh t& Viét Nam trong nim 2013 vin phai d6i mat véi hing
loat khé khain thach thirc: hang tdn kho & mirc cao, ting truémg tin dung dat dudi 10%,
thip hon nhidu so véi muc tidu 12% ctia nim 2013. Qu trinh xir 1y ng x4u con chim;
S6 lugng doanh nghiép giai thé, ngimg hoat dong vin & mic cao (C6 trén 60.000
doanh nghiép phai gi4i thd hodc tam ngimg hoat ddng trong nam 2013)...Nhing yéu
t6 khach quan d6 anh hudng dén thi trudmg bio hiém Viét Nam néi chung va thi
trudmg phi nhén tho néi riéng.

2/ Tinh hinh thj trudmg bioe hiém:

Téng doanh thu bio hiém gbc toin thi truomg Phi nhin tho n3m 2013 dat
24,454 ty déng, ting trudng 7.46%, diy 12 mirc ting truéng thip nhét tir nim 1993 ¢én
nay. Péang chi ¥ mét s& nghiép vu niim 2013 ¢4 s syt gidm so v4i ndm 2012 nhu: BH
hang khong dat 585 t¥(giam 24%); BH chay nd va moi rii ro tdi san dat 1,753 ty (gidm
20%); bao hidm than tau va TNDS chi tu (gidm 6.7%). T I¢ bdi thudng gdc toan thi
trudmg & mirc 44%.

N&m 2013 ¢6 nhiéu thién tai, tai nan xay ra: 16 con bio lién tiép dd vao Viét
Nam, chéy nd gia ting; tai nan giao thong chua thuyén gidm nhung s6 vu tai nan giao
théng nghiém trong gia ting. Bén canh d6, tinh trang truc loi bio hiém, tinh trang mét
kha ning thanh toan phi bao hiém ciia cac doanh nghiép/ ¢4 nhén gia ting, truc tiép
gdy 4nh hudng xu dén loi nhudn ma cdc cdng ty bao hiém phi nhan tho dat duoc
trong nidm 2013.
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II. KET QUA HOAT PONG KINH DOANH 2013 CUA VNI
1/ So b s liéu vé két qua kinh doanh 2013 ’
Nam 2013, tdng doanh thu ca VNI dat 512.4 tj dong, dat 91% ké hoach cua

nam 2013 va dat 96% so vé&i ciing ky 2012. Doanh thu phi bao hiém gbc 450.7 ty dong
dat 90% ké hoach; Pang luu ¥ doanh thu phi hang khong thyc hién trong nam 2013 dat
213.5 ty ddng , tang trudmg 7% so véi cing ky 2012, Doanh thu hoat déng diu tw dat
61.7 ty dong tuong duong 97% ké hoach,

Loi nhufin trude thué dat 34.5 ti ddng tuong dwong 111% ké hoach;Loi nhuan
sau thué dat 25 ti ddng twong duong 108% k_é hoach,Cu thé mot sb chi tidu két qua
kinh doanh nhur sau:

» Doanh thu:
Dvt: tridu dong
SO SANH %
STT CHi TIEU 21(;?2 KH 2013 2};% TH/KH | TH 2013/
2013 | TH 2012
1 2 3 4 5 6=5:4 7=5:3
A | DOANH THU BAO HIEM 460,394 | 501,266 | 450,749 | 90% 98%

I | Hang khing 227,746 | 211,475 198,989 | 94% 87%
II | Bao hiém Phi hiang khéng 199,781 | 254,791 | 213,490 | 84% 107%
1 | Bao hiém tai sin 17,855 26,588 | 15471 | 58% 87%

2 | Bao hiém k¥ thujt 22,9371 31,467 | 18,811 | 60% 82%
3 | Bao hiém tau thuyén 5,035 5,802 2,930 50% 58%
4 | Bao hiém hanghéa 16,021 | 25,658 | 12,134{ 47% 76%
5 | Biohidmxecogidi 73,908 | 77,904 | 82,349 | 106% 111%
6 | Bao hiém con ngudi 16,567 | 19,545 | 12,369 | 63% 75%
7 | Bao hiém trachnhiém 9,888 | 13,127 | 9,388 | 72% 95%
8 | Bao hiém du khi, khac 37,570 54,700 60,039] 110% 160%
I | Doanh thu nhin T4i bdo hidm | 32,867 35,000 38270 | 109% 116%
DOQANH THU TU HOAT o o
B BONG PAU TU 74,269 | 63,880 | 61,702 | 97% 83%
| | Doanhthutirhoatdongdiute | Hq0161 23312 | 20,157 | 86% 96%
tai chinh :
Doanh thu Tiér giri Ngan hang, o 0
L ek lech i gid 53,1221 40,568 41,545| 102% 78%
TONG DOANH THU (A+B) | 534,663 | 565,146 | 512,450 | 91% 96%
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> Chi phi
Dvt: triéu dong
P KEHOACH | THUCHIEN | SO SANH
Sft CI{I - * w "
TIEU NAM 2013 | NAM 2013 | TH/KH 2013
1 2 3 4 5=4:3
Chi hoa héng bao hiém gbc va
nhén téi BH 26,081 22,911 88%
Chi phi ban hing 33,428 33,259 99%
Chi phi quén ly DN 63,652 60,914 96%
TONG CONG 123,161 117,084 95%
» Tinh hinh b sung cic Quy d phong nghiép vu:
Dvt: triéu dong
, Uée thiee hién
KH trich P
: en Dén » Trich Liiy ké
T Chi tiéu 31122012 | BREBAM L oo | TARE 5000013
2013 2013 (giam)
1 | Dy phong phi 64,790 16,898 6,247 | -10,651 71,037
, | ¥ phong dao dong 26532  1,700| 1,523  -186| 28,055
TONG CONG 91,322 18,607 7,770 | -10,837 99,092
» Chi bdi thudng thude trich nhiém VNI:
Pwt: tridu dong
% %TH
TT CHhi tiéu TH 2012 | KH2013 | TH2013 | TH/KH i
2013/2012
2013
1 2 3 4 5 6=5:4 |. 7=5:3
Boi thudmg thude trach
nhi¢m VNI (gdm dy 76,059 57,878 | 47,338 | 81L7% 62.2%
phong boi thudng)
» Cic chi tiéu hoat dong diu tw tii chinh:
Dwi: triéu don
s pen K¢ hoach Thye hién % TH/KH
STT Chi ticu nim 2013 2013 2013
1 2 3 4 5=4:3
Doanh thu 63,880 61,702 97%
- | Tién gt 40,568 41,545 102%
- | Trai phiéu, cb phiéu 19,737 20,157 102%
- | Thu khac 3,575
2 | Chi phi, trich du phdng dau tu 22,590 22,550 100%
3 | Loi nhuin hoat djng déu tw 41,290 39,152 95%
9
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» Leinhuin:

Dwt: triéu dong

j % TH/KH
TT Chi tiéu K& hoach 2013 | Thure hién 2013 2013
2 3 4 5=4:3

1 Loi nhuén trudce thué 31,096 34,493 111%

2 Lgi nhuan sau thué 23,228 25,000 108%

> Chi tiéu lao d9ng, tién hrong:

TT > [ .3 0/0

Chi tiéu Don vj tinh | Nam 2012 | N&m 2013 | 20132012

1 | Tong s6 lao dong binh quén Ngudi 281 246 88%

Téng lrong Triéu ddng 25,974 24,600 95%

3 | Lwong binh quin thang Trigu dong | 7.7 8.3 108%

Pédnh gis chung:
» Bdo hiém goc:

Téng doanh thu dat mic 450 ty ddng, trong d6 doanh thu nghiép vu béo hiém
hang khong dat 199 ty ddng, dat 94% ké hoach; doanh thu nhén t4i bao hiém
dat 38.2 ty ddng, ting 9.3% so véi ké hoach 2013. Nghiép vu bao hiém phi
hang khéng dat 213.5 ty ddng dat 84% ké hoach d2 ra.

Ngodi nghiép vu xe co giéi dat ké hoach da d& ra cho nim 2013(77.9 ty ddng),
Chc nghiép vu bao hiém phi hing khéng khac déu khong dat ké hoach. 03
nghiép vu tai sn, thu thuyén va hing héa dat dudi mirc 60% ké hoach dé ra.

3 don vi dat ké hoach nim 2013 gdm: CN Ha Néi; CN Hai Duong; CN Nam
Hdng Ha; 7 don vi cdn lai khéng dat ké hoach. Trong d6 ¢6 TTKD wéc chi dat
20% ké hoach do dugc thanh 1ap va di vao hoat déng kinh doanh muén hon dy
kién.

Trong nim 2013, hé théng VNI da bi mét 1 loat cic dich vu phi hing khong
ciia cAc don vi hang khong véi tdng gi4 trj uéc tinh vao khoang 14 ty dong. D6
ciing 13 mot trong nhimg yéu t& chinh lam doanh thu VNI trong ndm 2013
khong hoan thanh ké hoach
Phin 16n c4c nhin vién kinh doanh d&u ban tryc tiép. Chi c6 45 cn bj d4 c6
didm ban, nhung déu 12 ty phét va cé doanh thu tuong dbi thap.

Nhén sy khai thic nghidp vu tai san, k§ thuat; thu, hang hién thiéu vé sb lugng.

2 trong s 10 chi nhénh cua VNI khdng ¢6 cén b6 khai théc chuyén vé nhitng
nghiép vu trén. Tdng s& c4n bd tap trung khai thac cic dich vy ban budn nay
trén toan VNI 1a 23 c4n bd. Tuy nhién, da phin cic cin bd dat mirc doanh thu
thip (khoang dudi 600 triéu ddng/ nghiép vu/ nam), trinh d¢ chuyén mén, mang
Iudi va quan hé ctia cdc c4 nhin khai thac con han ché.
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* Loi nhudn HPKD béo hiém cia todn cong ty 4m 3.89 tj, thép hon so véi ké
hoach am 10.19 ty ddng mot phin do trong nim 2013 cdng ty da thyc hién tht
cdng tac kiém so4t bdi thudmg. Tdng bdi thudng thudc trach nhiém VNI trong
nim 2013 giam 13.36 t so v6i ké hoach 2013 (69.06 ¥). Bén canh d6 doanh
thu gidm so v&i mitc ké hoach 1am cho ty 1 trich 14p du phong phi thip hon
mirc ké hoach @ ra ciing mt phin 1am Ioi nhuan HPKD thip hon ké hoach.
> Hoat dpng diu t:
= Thu hoat d6ng tai chinh 13 61.7 ty ddng, hoan thanh 96.6% ké hoach, Doanh thu
tir hoat d6ng d4u tr chimg kho4n dat 102% k& hoach twong duong mirc 20.1 ty
ddng, Doanh thu tir hoat déng dAu tw tidn giri hoan thanh 102% ké hoach, dat
mire 41.5 t¥ dong.
* Loi nhudn HD Tai chinh dat 39.1 ty ddng, tuong du{mg 95% ke hoach (giam
2.1 ty ddng so vdi ké hoach)
> Téng li nhudn todn cong ty: :
* Loi nhufn trude thué dat 34.5 ti ddng twong duong 111% ké hoach;
* Lgi nhuén sau thué dat 25 ti ddng twong dwong 108% ké hoach

2/ Dinh gis két qui da dat dwge, cdc mit con han ché, tdn tai trong hoat ding
kinh doanh 2013

2.1 Vé céng tdc kinh doanh
» Cong téc khai thde: Kién dinh véi muc tidu hiéu qua- bén virng, VNI dd dinh

huéng cho cac CN/ don vi kinh doanh gia ting cdc nghiép vu c6 ty 1€ bdi thudmg
thip, giam cac dich vu cé tj 1& bdi thudng cao v& danh gid k¥ rui ro khi cip don.
Két qua Ia:

s T trong cia nhitng nghiép vu tiém dn ty 1§ béi thuong cao c6 xu huing
giam. Dién hinh: nghiép vy BH tiu; BH hang ¢6 xu hudng giim trong tong
doanh thu phi hang khéng (BH hang c6 ty trong gidm tir 10% xubng con
8.8% tdng doanh thu phi HK).

» Ty trong doanh thu tir bdo hiém VCX trong co cdu doanh thu BH Xe 6 16
ciing giam ti mic 55.8% ( nim 2012) xudng con mirc 48.6% (nim 2013)
Gia ting ty trong cia nghiép vu BH TNDS dugc dinh gia 13 ¢6 higu qua t6t.

» Céng tdc quéin Iy, kiém sodt bdi thuong: Nam 2013, Cong tic kidm so4t bdi
thudmg da duge VNI ddy manh thong qua viéc ban hanh va thuc hig¢n mét loat
céc quy dinh nhim kiém soat tt ty 1¢ bdi thuong nhu: Quy dinh bt bujc vé
chup 4nh, midu t& ddi tugng khi cip don; quy dinh v& tiéu chi khai théc; Yéu
cdu vé cac trudmg hop bt bugc phai gidm dinh hién trudng; Ap dung trung tim
tiép nhan thong bao tén thét tap trung cho thi trrong Ha Noi. ...

Ty 1¢ boi thuong ciia VNI trong ndm 2013 dd c6 budc chuyén bién dang ke. _
Ty 18 bdi thubrng chung cta BH phi hang khéng du kién giam tir 43.1% (ném
2012) xubng cdn 33.2% (ndm 2013). Dang chu y la 1y I¢ béi thuong xe co gici
gidm manh tir mic 73.4% (ndm 2012) xuéng mirc 40.2% (nam 2013); Ty Ié boz
thieong BH xe 6 6 (gom ca VCX va TNDS) gidm tir 81.4% (nim 2012) xuong
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miec 43.8% (ndm 2013) chu yéu do ty 1& bdi thudomg VCX gidm tir 118% ( ndm
2012) xuong con 72.3% ( nam 2013).

Céng tdac phat trzen mang ludi, hé théng: Trong nim cdng ty tb chirc 4 1op dao
tao voi tong $6 dai Iy du kién dugc dao tao 1& 106 ngudi cho 4 khu vuc: Hai
phong, Pa Néng, Hai Duong va Ha Noi (P4 hoan tit 3 16p, cip chitng chi dai ly
cho 85 ngudi). M6t s6 chi nhanh nhu chi nhanh Pa Ning, CN Tay nguyén, CN
Ha ndi d3 xdy dung va s& trién khai chwong trinh phét trién hé théng dai ly
chuyén nghiép. Tao tién dé thuc hién t5t doanh thu ké hoach nim 2014.

2.2 VE cong tic nhén su, 5 chirc
» Taz tru so chinh: Trong nim 2013, VNI 43 thue hlenthanh cOng t4i co cu, sip

xep céc phong ban tai tru s& chinh. Theo d6:

S6 luong céc ban tai tru s& chinh giam tir 13 ban con 11 ban (gdm ca ban TGD

& Ban TKTH). Céc ban nghiép vu, bdi thudmg ciing dugc td chirc hudng dén
phuc vu tét 2 nhém dbi twong khach hang chinh la: khich hing c4 nhén (ban
nghiép vu 2) va khach hang t5 chirc, doanh nghiép (ban NV1).

Ty trong co ¢Au gi4n tiép/ tnrc tiép tai tru s& chinh cling duge thay dbi theo
huéng ting t¥ trong clia nhém trige tiép (kinh doanh) tir 23% 1én 37% trong
tong s6 lao dong tai TSC (71 ngudi), tao didu kién ting truéng ning suit lao
dong va higu qua trong cic nim tiép theo.

Tai hé thong chi mhdnh: Cong tic sap nhip, sip xép lai hé thdng chi nhnh/
VPKV di duoc diy manh va hoan tit. 05 VPKV gbm VPKV4; 5; 6; 7; 30 dd
duge hoan thanh sép nhip vao CN Ha ndi; VPKV1 (CN Thing long) & CN
Nghé an. Tai timg chi nhanh, ban gidm déc ciing quyét liét hon trong viéc xit Ly
céc nhin sy khéng hiéu qua; sip xép tb chirc lai hé théng nhén sy tai chi nhénh
theo hudng higu qua gon nhe (muc ti€u co chu nhan sy tai chi nhdnh: 30% lao

- dong gian tiép/ 70% lao ddng tryc tiép). Tinh dén thoi diém 30/11/2013, 6/10

chi nhanl/ don vi d3 tuong d6i dat duoc co cAu nhan su: 70% lao ddng truc
tiép/ 30% lao dong gisn tiép nhwr d dé ra.

3.3vé cong tic quan Iy Tai chinh- Ké todn
Cong tac quan ly tai chmh ké toan trong ndm cling duge VNI tap trung diy manh
va dat nhitng két qua tét, Cu thé:
= Thiét 14p lai k¥ cuong trong cong tic quéan 1y tai chinh tai don vi, kidm so4t chat

tinh hinh thu-chi tai cdc don vi. Khéng @& don vi chi vuot dinh mirc chi ph1
kinh doanh, chi vu'ot qu§ luong cia cdng ty
Thudng xuyén t6 chire kiém tra sir dyung 4 4n chi trong toan hé théng. Tinh trang
4n chi qua han chi con nim trong nguﬁng cho phép ctia Cong ty nén khéng con
tinh trang chiém dung phi xay ra nhiu nhu trude day.
Giam sat chiit chg tinh hinh trich 14p du phong bdi thudng dé phan anh dung
tinh hinh tai chinh ctta Cong ty.
X Iy duge dang ké cong no tdn dong nhét 14 céng ng nhin, nhugng tai bao
hiém.
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Ng phi BH gdc qud han tinh dén 31/10/2013 da giam hon 50% so véi thoi diém
déu nim,;

Xt ly duge v& co ban tdn dong ¢dng ng ngoai bang d4 qua han thanh toan.

T chirc Hoi nghj TC-Kt d& dao tao, gidi d4p cac vudng méc v& tai chinh, hach
todn ké toan cho déi ngii K& toan toan hé théng.

D3 Quyét toan thué GTGT va TNDN dén hét nim 2012,

T chirc sap nhap hé théng sb sich, BCTC ciia cdc don vi bi sap nhap, khong
con tinh trang 1 chi nhénh ¢6 02 bio céo tai chinh nhur trede day.

Cét gidm dinh bién c4n bd ké toan theo chil truong chung ctia Cong ty.

3. Mot 50 han ché

Niing suit lao dong cia d6i ngi c4n bd khai thic chua cao. Nhéin sy khai thac
dich vu 1én (BH TSKT; BH tau, hang) con moéng,.

Co ché lwong chua da hip din @ thu hat va gift chin cén bd kmh doanh cd
niing luc

Kénh ban hang cua VNI hién chua da dang, chi tap trung chii yéu 14 ban trye
tiép. Chua phét huy dirge hiéu qua ciia céc kénh bén hang khic nhur: ban hang
qua hé théng NH, ban hing qua hé théng dai Iy, ban hing qua kénh méi gidi.
Quy trinh, quy ché clia VNI hién chira ddng bo. Mot sb quy trinh, quy ché chua
dugc sira d6i phit hp v6i tinh hinh thyc té kinh doanh ctia cdng ty nhu: quy ché
tién luong, quyét dinh 333 (quan 1y tii sin bing tidn va tam tmg cdng no cho
can b cong nhén vién)...

He thdng cong nghé théng tin c¢6 nhiu han ché, chua hd try duge nhidu trong
cong téc thong k&, quan ly, diéu hanh tai cong ty. S lidu trén hé théng vin con
c6 sur sai s6t khi trich xuét.

I/ KE HOACH KINH DOANH NAM 2014
1/ Bbi cinh th truimg

Nén kinh té thé ' gi6i trong nédm 2014 dugc dy kién s€ ¢ nhung dau hiéu phuc
h01 tuy nhién tbc dQ phuc hdi cham. Céc kho khin nén kinh té trong nam 2014
van ton tai va du kién chua c6 nhiéu chuyén bién tich cyc.

Thi trudng bao hiém vian tiép tuc khé khan. Tc db ting trnrdmg doanh thu ciia
nganh bao hidm phi nhin the trong nim 2014 du kién & muc 1 con sb (dudi
10%) trong nim 2013.

Canh tranh trong cic linh virc bao hiém nho 1¢ nhu bao hiém xe co gi6i; bao
hidm trach nhidm, bao hidm con ngudi ...sé tiép tuc gia ting

2/ Muc tiéu kinh doanh 2014

Téng trudmg doanh thu phi hang khéng glp 2 14n téc 49 ting trudng binh quin
cla thi trudng phi nhan tho trong nam 2014 (10%).

Phit trién mang ludi dai 1y chuyén nghiép cia VNI hudng 161 dat t8i thidu 100
dai ly chuyen ng}uq:p trén todn hé thong trong ndm 2014.

Phat trién san phdm méi hudng dén khai thac t51 da tiém ning cia hé thong
khach hang cé dong cdng ty.




et AO4

= Kiém so4t chit tinh hinh bdi thudmg, ty 1& bdi thudng chung khong virot qua

31%.

* Kién toan b$ méy t6 chirc cong ty ty 18 nhén sy truc tiép trong co ciu nhan sy
dat t6i thidu 70%; Nang ning suét lao ddng vugt mirc 700 tri€w/ ngudi/nim

doanh thu phi hang khéng.

* Khéng chi nhanh/ TTKD no vurgt chi trong nam 2014,

3/Mbt sb chi tiéu Ké hoach kinh doanh 2014
Trén bdi canh khé khin cta kinh t vi m, véi thyc trang clia VNI, trén co s¢ thuc
hién kinh doanh nim 2013, Ban Diéu hanh x4y dyng ké hoach kinh doanh nim 2014,

cu thé céc chi tiéu chinh nhu sau;
> Doanh thu: 506 tj ddng (trong d6 doanh thu bdo hiém: 452.6 1y dong; Doanh
thu hoat dgng tai chinh: 53.3 1y dong).
_» Trich du’ phong phi: trich ting 13.58 ty. .
% Chi boi thwdng trich nhiém VNI: 54.86 tj ddng
> Chi phi bdn hang: 36.05 ty dong
> Chi phi quan ly: 63.57 tj déng
» L¢inhuin hoat dong kinh doanh bio hiém: 4m 9.13 ¢§ ddng
» Lgi nhuin sau thué: 21.53 ty ddng
S TH NAM | KEHOACH | KH 2014/
STT CHITIEU 2013 NAM 2014 | TH 2013
1 2 3 4 5=4/3
A | DOANH THU BAQ HIEM 450,748 452,671 100%
I_| Hang khong 198,988 160,837 81%
O | Bio hi?m Phi bang khong 213,490 253,833 119%
1 Bdo hiém tai san 15,471 19,745 128%
2 | Bao hiém ky thut 19,043 22,156 116%
3 | Bio hiém tau thuyén 3,062 3,627 118%
4 | Bio hiém hang héa 12,134 21,450 177%
5 | Bao hiém xe co giGi 82,348 97,085 118%
6 | Bao hiém con ngudi 12,368 19,643 159%
7 | Bao hiém trich nhiém 9,388 11,126 119%
8 [ Bao hiém dau khi, khac 59,674 59,000 99%
IIl | Doanh thu nhin T4i bdo hiém 38,270 38,000 99%
DOANH THU TU HOAT PONG o
B PAUTU 61,701 - 53,331 86%
I Dopanh thu tir hoat ddng dau tr tai 20,156 26,469 131%
chinh
g | Doanh thu Tién giri Ngan hang, 41,584 26,361 65%
chénh l&ch ti gid
TONG DOANH THU (A+B) 512,450 506,002 99%
4/ Giai phap

P4 hoan thanh duge muc tidu kinh doanh trén, Cong ty d8 ra cic nhém giai phép sau :

>

Vé kinh doanh, bdi thuong
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= Thanh 13p phong kinh doanh chuyén quéan dai 1y tai timg chi nhanh. Giao chi

tiéu sb Iwong dai ly phét trién méi cho timg chi nhanh, Xay dung chinh sich

phét tridn dai Iy cho VNI va hd trg hé théng chi nhanh trong cong tic dio tao,
t5 chirc va kinh phi lién quan dén cong téc phat trién dai 1y.

= T4p trung phét trién san phdm bio him con ngudi va cdc san phdm nghiép vy
bao hiém c6 ty 1¢ tdn thit thdp véi nhimg didu kién, didu khoan wu d3i gianh
riéng cho céc khach hang cd dong.

» Mé& rong hoat dong clia trung tim tiép nhén théng tin bdi thudng tép trung cho
khu vuc phia bic tién t&i cho toan hé théng nhim kidm soét tinh trang bdi
thudmg ngay tir khau tiép nhén thong tin, ning cao ty 18 gidm dinh hién truémg,
ngin chin tinh trang truc 1¢d, ddy nhanh tdc 45 xr Iy bdi thudng.

* Ban hanh khung gi4 tham chiéu & hoan thién hé théng Gara c6 giao két véi
VNI d8 néng cao chit lugng bdi thudng va quin Iy 16t cic hd so bdi thudng
phét sinh.

"w X4y dung co ché va thuc hign thi diém khoan ty 18 bdi thudng dbi v6i cdc chi
nhanh lém, hoat ddng c6 hiéu qua.
> V& nhén su, t6 chirc

» X4y dyng va dua vao ap dung hé théng danh gid mirc d6 hoan thanh nhi§m vu
cua nhén sy (KPT) nham nang cao ning suft lao djng, tinh chi déng va tinh
thin trdch nhiém ctia mdi nhan sy trong cong ty.

» Thi diém 4p dung hinh thirc trd hrong cb dinh cho 1 s§ cén b quéan ly tai hé
théng chi nhinh nhim ning cao tinh thin trich nhiém, ning cao chit lugng
quan 1y, diéu hanh kinh doanh tai don vi

» X4y dung lai quy ché tidn lwong va co ché phan phdi tién lvong nhim thu hat,
ning cao cl}ét lugng cén b tai cdc chi nhénh va cai thién thu nhép cho ngudi
lao dong.

. MU réng cac 16p dao tao tip huéin cho c4c lanh dao cép trung, cp cao tai don vi
vé k}'7 ning quéin ly, tb chizc, didu hanh,
» Vé tiai chinh - K¢ todn

» Kidm sodt chit tinh hinh thu-chi tai cac don vi, dam bao khéng don vi nao vuot
chi trong nam 2014.

. Bay manh cdng tic quéan 1y chit ché a 4n chi, de phong ngira chiém dung phi, han
ché truc lgi BH do tinh trang mét, thit thoat 4 4n chi gly ra.

. Tlep tuc ddy manh cong tc xi ly cong ng tdn dong, tién hanh ra soat cong ngy
chiém dung phi, cong ng ca nhén xay ra trudc dy dé xir 1y (cin thiét dua ra
phép lut can thiép); .

» Ra sodt lai cc khoan trich 14p dur phong bdi thudng tir cac ndm truéce day van
con tn tai trén sd sach d& xir Iy nhim phan 4nh ding tinh hinh tai chinh cia
Cong ty.
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. T1ep tuc stra dd1 bd sung mét s6 Quy ché, Quy dinh hién tai cho pht hop véi
nhu cdu quan 1y ctia Cong ty.

« Tiép tuc tién hanh Hoi nghj v& Tai chinh - Ké toan dé thdo g& vudng méc va
ning cao chét lugng quan Iy cho Cdng ty.

» Tham khio, nghién ciru mot sé hé théng phin mém Quan Iy bao hiém dé thay
thé cho hé théng phﬁn mém hién tai dang con nhiéu han ché trong viéc quéan 1y
ctia Cong ty.

> Vé quy trinh, quy ché

» Hoan thién va ban hanh quy ché td chirc va hoat dong cba chi nhanh hé trg
cOng tac diéu hanh, t§ chirc tai c4c chi nhanh.

» Hoan thién lai quy trinh huéng din khai théc va bdi thudong, quy trinh phét trién
san phdm méi cho cic nghiép vu, dic biét cho cac san pham phi hang- hai;
TSKT; Hang héa.

» Hoan thién quy ché 1am viéc cia ban TGD véi cac ban/ phong chuyén mén
nhim ning cao téc 6 va phéi hop giita cac ban.

» Hoan thién quy ché ti chinh, quy ché tién luong h3 tro hoat ddng kiém sodt,
dinh huéng hoat dong tai chinh, nhan sy tai cac chi nhinh

Trudc bdi canh kinh t& con nhidu khé khin, méi trubng kinh doanh chwa thusn
lf.;n, muc tiéu ké hoach 2014 d@ ra 1a mét thach thuc rat 16n dbi voi BPH va toan
the CBNV VNI nhit 13 trong glal doan cong ty vin tip tuc phai kién toan lai co
chu td chir, mang luwéi. P& phin dau hoan thanh c4c muc tiéu d6, BDH khing dinh
5€ cung toan thé CBCNV VNI nd Iuc hét minh, dodn két, tim moi giai phap aé
phén d4u hodn thanh myc tiéu kinh doanh 2014.

Kinh thua cac Quy Cb dong, cic quy vi dai biéu, t6i dd trinh bay nhung diém

- chinh cia hoat dong kinh doanh ndm 2013, nhitng dinh huomg va gidi phap co ban

cua Cong ty trong ndm 2014. T6i r4t mong nhimg ¥ kién déng gép quy bau cia

Quy vi dé xiy dung VNI trd thanh mjt doanh nghiép c6 thuong hiéu va uy tin voi
Khach hang, dem lai hi¢u qua dAu tu bén vimg cho C5 dong.

Xin chan thanh cim on. Chic Pai hi C§ dong thudng nién clia Cong ty cé
phin Béo hiém Hang khéng thanh cong tot dep.

Noi nhin:

- HbQT, BKS (de b/c)
- Ban PH

- Lwu VT, TK HPQT

4/9 DA - ? y
}Fguyén Anh Dirc

16

P A Y




	00000001
	00000002
	00000003
	00000004
	00000005
	00000006
	00000007
	00000008
	00000009
	00000010

