TONG CONG TY COPHAN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Poc lap - T do - Hanh phic

S609/2017/BKS-BC Ha Ngi, ngay 05 thang 06 ném 2017

A BAO CAO KIEM SOAT NAM 2016
TONG CONG TY CO PHAN BAO HIEM HANG KHONG

Kinh giri: Pai hoi ddng cb ddng Cong ty C6 phin Bio hiém Hang khong

- Céin cit lugt kinh doanh bao hiém s6 20/2000/QHI0 dwgc Qudc héi thong qua ngay
09/12/2000 va Lugr kinh doanh bdo hiém stea doi so 61/2010/QHI2 théng qua ngay
24/11/2010;

- Cén cir Didu Ié Téng cong ty ¢6 phdn Bdo hiém Hang khéng dwoc Dai héi dong Co
déng thing gua ngay 12/5/2016; va

- Céin cir Quy ché 16 chite va hoat dpng ciia Ban Kiém sodt Téng cong ty ¢ phdn Bdo
hiem Hang khong.

Ban Kidm sodt xin bao cao Dai héi vé viéc thuc hién nhiém vu quyén han dugc giao
nim 2016 va phuong hudng hoat ddng ndm 2017 nhu sau:
PHAN I
THU'C HIEN NHIEM VU, QUYEN HAN BUQC GIAO
CUA BAN KIEM SOAT TRONG NAM 2016

1. Hoat ding ciia Ban Kiém sodt trong nim 2016

Céc thanh vién trong Ban Kiém soat (BKS) Téng cong ty duge bau theo nghi quyét sb
01/2015/NQ-DHDCD ngay 24/11/2015 cia PHDCD va nghj quyet sb 01/2016/NQ-PHPCH
ngay 12/5/2016

Nim 2016, BKS da thyc hién ding chirc ning, nhiém vu theo quy dinh tai Piéu 1& Tdng
cdng ty va phdp ludt cua Nha nude.
1.1. Két qua thim dinh Bao cdo tai chinh nim 2016

Téng cong ty di ap dung Théng tu so 53/2016/TT-BTC ngay 21/3/2016 (Thong tu
53/2016/TT-BTC sira ddi bd sung mdt s6 didu cua Thong tw sé 200/2014/TT-BTC ngay
22/12/2014 ciia BO Tai chinh) trong viéc 13p va trinh bay bdo cdo tai chinh nim 2016.

Cong ty kiém todn doc 18p thyc hién kiém to&n bdo cdo tai chinh nam 2016 cta Tong
cOng ty 13 Cong ty TNHH Deloitte Viét Nam.

Bio cdo tai chinh cho k¥ ké toan két thic ngay 31/12/2016 cha Tdng cdng ty duoc 1ap
tudn thu theo cdc Chudn muc ké todn Viét Nam, Hé théng ké toan Viét Nam &p dung cho céc
doanh nghiép bao hiém va céc quy dinh hién hanh cta phap ludt vé ké toan;

Cic 56 liéu v& vén va tai san tai thdi diém 31/12/2016 va két qua hoat dong kinh doanh
niam 2016 ciia Tong cbng ty nhu sau:

Don vi tinh: VND

STT Chi tidu Nim 2015 Niim 2016 So sanh
A | TONG TAI SAN 981.787.844.034 | 1.075.159.077.283 | 109,51%
I | TAI SAN NGAN HAN 740.946.496.883 | 860.944.545.290 | 116,20%

Tién va cdc khoan twong | 515146543133 |  294.534.377.663 | 138,84%
duong tién

2 | Cac khoan diu tu tii chinh | 291.457.840.093 289.559.374.481 99,35%
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ngin han

3 | Cac khoan phai thu ngdn han | 108.786.773.741 | 106.509.569.042 | 97.91%
4 | Tai san ngén han khéc 10.345.595.357 13.886.581.199 | 134,23%
5 | Tai san tai bao hiém 118.210.044.559 | 156.454.642.905 | 132,35%
II | TAI SAN DAI HAN 240.841.347.151 |  214.214.531.993 | 88,94%
1 | Cac khoan phai thu dai han 7.179.875.928 9.475.031.828 | 131,97%
2 | Taisin cb dinh 5.088.927.353 6.446.926.997 | 126,69%
Céc khoan dau tu tai chinh dai .
3 | pan 227.990.000.000 | 194.314.282261 | 85.23%
4 | Tai san dai han khéc 582.543.870 3.978.290.907 | 682,92%
B | NGUON VON 981.787.844.034 | 1.075.159.077.283 | 109,52%
I | NQPHAITRA 465.943.377.723 |  559.450.158.399 | 120,07%
1 | No ngin han 463.717.296.947 |  555.837.959.172 | 119,87%
- Dy phong nghiép vu 285.341.755.201 | 429.451.221.943 | 150,50%
3 | No¢daihan 2.226.080.776 3.612.199.227 | 162,27%
11 | VON CHU SO HOU 515.844.466.311 | 515.708.918.884 | 99,97%
1 | Vén diu tu cta chi s& hitu 500.000.000.000 |  500.000.000.000 | 100,00%
2 | Quy du trir bat bude 9.892.570.140 10.183.387.577 | 102,94%
3 ;ggi“h“m’ sau thue chua phén | 5 951 gog 17 5.525.531.307 | 92,84%
c CAC CHI TIEU KET QUA
KINH DOANH
1 | Doanh thu phi bio hidm 3695.810.451.574 415.296.916.249 | 112,30%
- Tang du phong phi BH gdc | (36.285.347.068) 77.311.983.941
wva nhén tai BH
2 | Phi nhuong tai bao hiém 197.267.573.295 | 147.671.963.602 | 74,86%
3 | Doanh thu phi bdo hiém thudn | 172.542.878279 | 267.624.952.647 | 155,11%
HH nhugng t4i BH va DT khac | 16.921.305.729 21.625.798.899 | 127.80%
HPKD bao hiém‘
5 E"a“h thu thuan hoat dong | ;o9 464 184,008 | 289.250.751.546 | 152,67%
inh doanh
6 | Doanh thu hoat dong tai chinh | 48.487.570.632 58.887.910.146 | 121,45%
7 | Thu nhap khac 111.982.164 128.865.713 | 115,08%
8 g"“g chi phi hoat dong kinh | 765 079894 | 288.559.757.968 | 162,79%
canh bao hiém
9 | Chi phi hoat dong tai chinh 17.501.797.376 11.372.723.725 |  64,98%
10 | Chi phi quan ly doanh nghiép 32.685.411.014 42.876.921.621 | 131,18%
11 | Chi phi khac 2.025.311.987 (679.779.005)
F . A I v ] v
12 ;I;::]“ég lgi nhugn ke todn trude | ¢ 549 136 533 6.137.903.096 | 71,46%
13 | Thué TNDN phai nép 2.323.982.669 321.554.352 | 13,84%
14 | Lgi nhuin sau thué TNDN 6.265.153.864 5816.348.744 | 92.84%

Mdt s chi tidu dat duge so véi Nghi quyét sé 08/2016/NQ-HPQT ngay 04/02/2016 vé

ké hoach kinh doanh 2016 nhur sau;

Don vi tinh: 1y dong

. Thyre hién Ké hoach TH/KH
STT Chi tiéu 3016 2016 %
1 | Téng doanh thu 551,49 518,66 106%
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Doanh thu béo hiém 492,61 469,87 105%

Doanh thu tai chinh 58,89 48,79 121%

2 | Bdi thudng thude trach nhiém VNI 100,708 85,379 118%

3 | Du phong phi tAng/(giam) 77,311 44,189 175%

4 | Loi nhu#n sau thué 5,816 9,016 65%
Trong db:

» Doanh thu phi bao hiém dat 415,3 ty ddng tang trudng 112,3% so véi thye hién nam
2015. Doanh thu bao hiém phi hang khong dat mirc 405,17 ty ddng, hoan thanh 118% ké
hoach, ting trudng 89,7% so v&i thyc hién nidm 2015 (cao hon mirc ting truong cia thi
trudmg 14,04%); Doanh thu BH hang khong dat 87,43 ty dong bing 85% s0 v6i ké hoach.
Doanh thu nhan TBH dat 30,29 ty ddng bing 117% ké hoach dé ra;

. » Trong ndm, VNI da trich {dp thém 77,3 ty ddng Du phong phi (trich ting 113,5 ty
ddng so véi nam 2015) va trich 1ap thém 3,44 ty dong Dy phong dao dng lon; va
» Chi phi quan ly doanh nghip nim 2016 13 42,8 ty dbng, ting 131,18% so v6i nam
2015.
» Loi nhudn trudc thué dat 6,1 y ddng trong duong 54% ké hoach; Loi nhujn sau thué

dat 5,8 ty dong twong du'(mg 65% ké hoach (do ¢6 4,4 ty thu nhap khong chiu thué va 0,1 ty
chi phi khéng duge khéu trir thué TNDN).

» Nam 2016 ¢6 8/10 cdng ty tryc thudc Téng cong ty hodn thanh vuot mic ké hoach
Bai hoi ddng cb dong giao nhu VNI Nghé An hoanh thanh 203% ké hoach; VNI Tay Nguyén
hoan thanh 148% ké hoach (ndm 2015 VNI Tay Nguyén chi hoan thanh 68% ké hoach). C6 2
don vi chua hoan thanh ké hoach 12 VNI Hai Phong (hoan thanh 94% ké hoach); VNI Hb Chi
Minh (hoan thanh 79% ké hoach).

% Loi nhuéin gop hoat ddng kinh doanh bao hiém dat 0,69 ty ddng chua bao gdm 42,8 ty
ddng chi phi quan 1y doanh nghiép. Néu tinh chi phi quan ly doanh nghiép vao hoat ddng kinh
doanh bao hiém bi 18 41,1 ty ddng. Loi nhuén gdp hoat dong tai chinh 47,5 ty ddng, 1ai khac
0,8 ty ddng.

1.2. Hoat d9ng thanh kiém tra

» BKS di duy tri, t5 chic thudng xuyén cong téc kiém tra s& sach, chimg tir ké toan,
nghiép vu tai cdc Ban thude Try s& chinh va tai cdc don vi phu thude theo ké hoach
hoat d6ng nam 2016 cia BKS.

> Tinh hinh thuc hién nghia vu thué: Céng ty thyc hién t6t céc nghia vu thué véi nha
nudc.

» Khong c6 kién tung, tranh chdp 16n dang ké ngoai tim kiém soat cia Tong cong ty
trong quan hé véi khdch hang; va

> Nam 2016, BKS khong nhan duoc bt ky don thu khidu nai, khiéu kién nao cia céc ¢d
déng Cong ty.

1.3. Thay dbi c¢b ddng 16m, thay d6i thanh vién HPQT va BKS

> Cb dong Cong ty ¢b phan Nam Viét thodi toan b 8% phén vén gép tai VNL

» Cong ty Cé phian HUM, Cty TNHH Dich vu Thuong mai Ha Noa Cong ty C5 phin

Hoa chat cOng nghi¢p Tan Long va Ong Nguyén Ngoc Lim tr thanh ¢ dong 16n clia VNI,
mdi cb ddng s& hiru 9% vén bidu 18

> Nghj quyét DHDCD sé 01/2016/NQ-HDCP ngay 12/5/2016:
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o Mién nhiém chirc danh thanh vién HDQT ddi véi ba Sir Bai Bao Ngoc, va
chirc danh thanh vién Ban kiém soét dbi v6i ba Nguyén Thi Lan Huong; va

o Biu bcf» sung thanh vién HBQT dbi v&i 6ng Nguyén Ngoc Nghi; TV Ban kidm
soat doi v6i dng Nguyén Manh Hing.

2. Két qua gidm sat di véi Hai ddng Quén tri va Ban Tdng gidm dbc
2.1, Hoat d)ng cha Hi ddng Quan tri

Trong ndm 2016, Hoi dbng quan tri 48 thuc hién céc nghl quyét Pai th cb dong dé ra va
td chirc cdc cude hop, xin v kién céc thanh vién HPQT béng van ban, di ban hanh 76 Nghi
quyét theo dang chic nang va tham quyén .

2.2. Hoat ddng Ban Téng giam dbc

Nam 2016 Ban TGD da thuc hién diéu hanh Téng cong ty theo nghj quyét HDQT. Trong
nim 2016, Ban TGD d3 nd lyc khong ngimg thac ddy kinh doanh, viée kién toan thém 05 Pho
Téng GP phy trich kinh doanh da ting thém nang luc diéu hanh cho Ban TGD. Trong nim,
v6i vige m& moi 14 Cong ty thanh vién va S& Giao dich, cde don vi ndy da di vao hoat dng
ngay tr luc co Gidy phép va mét sé don vi c6 mirc ting trudng manh mé thé hién Ban TGP
{3 sat sao trong cdng tac kinh doanh.

PHAN II

PHUONG HUGNG, NHIEM VU CONG TAC CUA BAN KIEM SOAT
TRONG NAM 2017

1. Gidm sat viée tuan thi cdc quy dinh cva phéap ludt va biéu 18 ciia VNI, tinh trung thye,
muc d6 cén trong trong cdng tac quan Iy, diéu hanh hoat ddng kinh doanh clia VNI

» Giam st Hoi ddng quan tri, Ban tong giam ddc trong viéc quan 1y va diéu hanh Tong
cOng ty; va

» Khuyén nghi cho Hoi dong quan tri, Dai hoi ddng cb ddng, Ban Tong giam dbc céc
bién phép sira déi, bd sung, cai tién co ciu td chirc quan ly, gidm st va diéu hanh hoat déng
kinh doanh cua VNI
2. Kiém tra tinh hop 1y, hop phap, trung thuc, mic do cin trong trong cdng tac ké todn,
thong ké va 1ap BCTC

» Tham dinh tinh ddy do, hop phdp, trung thuc cta céc bao céo tinh hinh kinh doanh
nam 2017, bao cao tai chinh nim 2017 va bdo cdo tai chinh 6 thang cudi nam 2017, bdo cdo
tai chinh 6 thang du nim 2017;

» Béo c4o dénh gia cong tac quan 1y coa Hoi dong quan tri;

» Xem xét thu quan ly cia kiém toan vién doc 1ap va v kién phan héi.coa ban quén 1y
Téng cong ty theo quy dinh tai khoan 1, diéu 36 Bicu 1¢ VNI; va

» Ra sodt, kiém tra va ddnh gid hiéu luc, hidu qua cua hé théng kiém sodt ndi bo, quan
ly rii ro va canh bdo sém céc rui ro phét sinh, xem xét cac bdo cdo cua Téng cong ty vé hé
théng kiém soat ndi bd trude khi HPQT phé duyét, ban hanh.
3. Xem xét két qua didutrandibovay kién phan hdi cla céc Ban tham muu, nghiép vy
4. Tham gia cac 16p dao tao dé ning cao trinh dd chuyén mon, tham du cdc Hi nghi, hdi
thao chuyén nganh c6 lién quan dén cong tic kiém tra, kiém soat

5. Hop BKS dinh ky hang quy (trye tiép hoic theo phuong thirc liy ¥ kién bing vin ban) dé
so két cOng téc quy va dé ra cong tac clia quy tiép theo.



6. Kiém tra dinh ky hofic dot xudt, bit thudng sb sach, cac chimg tir, tai lidu, cac cdng viée
quén ly_diéu hanh cia Tdng cong ty xét thiy cin thiét hoac theo yéu cu cia cb dong holc
nhom cd dong.

7. Thuc hién cic cOng téc khac t}}eo chitc ndng, nhiém vu cia BKS duge quy dinh tai bidu
1& cia VNI, cua phéap luat va theo d& nghi cia HPQT, Pai hoi déng b dong.

o PHAN I1I
MOT SO KIEN NGHI CUA BAN KIEM SOAT

Ban Kiém soét kién nghj véi Tong cong ty nhy sau:

Thir Nhdt, vé thuc hién k& hoach loi nhuan. _

Téng cong ty cdn o nhiing gidi phap thic ddy ting doanh thu, gidm chi phi bdi thuong
dé hoan thanh ké hoach lgi nhudn duge giao va phai dam bao c6 loi nhudn hoat déng kinh
doanh bao hiém, khong vi pham Thong tu s6 195/2014/TT-BTC ngay 17/ 12/2014 vé xép loai
doanh nghiép bao hiém khi hoat dong kinh doanh b&o hiém bj 18 2 nam lién tiép.

Pdng thoi, Tong cdng ty cling | cén c6 bién phép dé tiét kiém chi phi quan Iy hon nita nhu
cht gidm mot s6 khoan chi khong can thiét, phai kiém soat chi phi sao cho chi phi quan ly ting
nhung phai phu hop v6i tée db ting trudng doanh thu, cé nhu vay méi dat duge loi nhuén nhy
¢b dong yéu ciu.

Thir Hai, vé ting cudng cong tac quan 1y nghiép vy, giéi quyét bdi thuong:
Tang CLrO’ng tuyen dung, dao tao va cung ¢b kién thirc vé& chuyén mdn nghiép vy, cdng tic
quan ly dbi vai Ban nghiép vy nhim hd tro tét hon cho cic don vi.

Ban hanh co ché hoat dong ciia Hoi ddng bdi thudng dé di vao hoat ddng c6 hiéu qua.
Ban hanh co ché thudng phat e rang, quy trach nhi¢m ca nhén (néu c6) khi thye hién ky két
hop ddng bao hiém va giai quyét bdi thudng khong ding quy dinh.

Tiang cudng kiém tra, glam 4t viéc tudin thi quy trinh Khai thac - Gidm dinh - Bbi
tharong trén todn hé thong dé phong ngira viée truc loi bao hiém, thue hién cdc giai phap dé
kidm soat va ha ty 1¢ bdi thudng, dam bao ¢ 1ai nghiép vu.

Thu hdi thanh 1y tai san qua bdi thudng phai ding quy trinh, dim bao ding gia tri thyc té
thu hoi gidm chi phi, tang loi nhuén.

Thit Ba, v& hoat dong tai chinh ké todn

Téng cong ty cAn ddy manh hon ni¥a cong tic hudng dén, kiém tra, kiém sodt, i chiéu
hoat ddng tai chinh ké todn tai Try s& chinh va tai cac don vi.

Téng cong ty cin ban hanh sira ddi bd sung céc quy dinh quy trinh cho phti hop hon nhét
12 quy dinh v& tam {mg va thanh todn tam lng .

Thir Tu, v& hoat dong du tu

Khi hoan thanh cht truong ting von tir 500 ty ddng 1én 800 ty ddng, p luc cb tirc cang
cao, Téng cong ty cén ting cudng khai thac phuong én diu tr ¢6 hiéu qua nhung van phai
dam bao kénh dau tu an toan, hep 1y va hop phap. Ddng thdi, tang cudng céc co ché kiém
soat vé hoat dong ddu tu chimg khoén de giam thiéu sai s6t trong dau tu va phai tranh tha céc
khoan dau tu tidn giri d& hudng 13i sudt ky han dam bao li suit cao nhit ma vin hd tro céc
don vi khai thic kinh doanh béo hiém.

Thir Nam, V& Tb chirc nhan su

Sép xép bod may quan Iy gon nhe, phan cdng ¢ong viée hop 1y, ¢d nhiéu chinh sach nhan
sy hop ly, cong bing nham thu hit duge lao dong co trinh do, nang luc dé ting ning sudt lao
dong. Tbng cong ty can tiép tuc kién toan lai mot s& chitc danh chi chét con thiéu tai Try s¢
chinh cfing nhu cac don vi thanh vién.



Thir Sdu, Téng cong ty can tiép tuc ra sodt, sira dbi va ban hanh mdi lai cac quy trinh,
quy dinh, cic bidu mAu... nhim dam bao hudng din don vi kip thdi va phl hop céc quy dinh
hi¢n hanh ciia co quan Nha nude.

Thu‘ Bay, Kién nghi TGD chi dao cac bo phan lién quan nghiém tac thuc hién cac Nghl
quyét HDQT da ban hanh; nghiém tac thyc hién céc khuyén nghi cta Doan thanh tra, kiém
tra, cdc khuyén céo, khuyén nghi clia BKS, Kiém toan doc lap néu trong Thu quan ly va néu
tai cdc Bdo cdo chia BKS.

Dinh ky hang thang, Ban TGD bao céo HPQT va BKS bing vin ban tinh hinh thyc hién
ndi dung céac nghi quyét HBQT dd ban hanh .

Trén déy 13 bdo cdo vé hoat dong ciia BKS trong nim 2016 va phuong hudéng nhi¢m vy
cong tac cia BKS trong, nim 2017. Ban kiém soét kinh trinh Dai hdi ¢d dong thudng nién
2017 ciia Tong cong ty ¢b phin Bao hiém Hang khong.

Trén trong! . )
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