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S6: 07/2016/BKS-BC Ha MN, ngay 19 (hang 04 ncan 2016 

BAO CAO K1EM SOAT NAM 2015 
CONG TY CO PHAN BAO MEM HANG KHONG 

Kink 	Dal hi dOng c6 dOng Ong ty a plan Bao hi&n Hang killing 

- Can ca luat kinh doanh boo hihn so 20 /2000/QH10 &cot Quoc hat thong qua ngby 
09/12/2000 viz Luat kinh doanh baa /aim saa dôi sa 61/2010/QH12 thong qua ngay 
24/11/2010; 

- Can ca. Diau la Cling ty ca ph/an Belo hilm Hang khOng cluvc Dgi hOi clang Ci clong 
thong qua ngay 28/06/2013; va 

- Can ca. Quy chi to' chac va haul &Ong cna Ban Kilm soat Cong ty ca phan Boo hiim 
Hang khong. 

Ban Kim sok xin bao cao Dai hOi ve viec Owe hien nhiem vu quyen han Clugc giao 
nam 2015 va phucmg huang hoat dOng nam 2016 nhtr sau: 

PHAN 1 
TH1VC HItN NHItM VV, QUYEN HAN DU.QC CIAO 

C1TJA BAN KIEM SOAT TRONG NAM 2015 

I. Hoat Tang cita Ban Ki6 sok trong nam 2015 

Ban Kim sat (BKS) Cong ty du IA cdc tharth vien dtrqc bau mai theo nghi quyet s6 
01/2015/NQ-DHDCD ngay 24/11/2015 caa DHDCD. 

BKS dä thuc hien }loan thanh cac nhiem ,vn cOa BKS theo quy dinh tai Dieu le Cong ty, 
Quy che to chirc va hog Ong cüa BKS, cu the: 

,Giam sat the hoat dOng caa Cong ty va vi'ec tuan tha quy dinh 	phap luat, quy dinh 
oh Dieu le Cong ty, cac nghi quyet caa Dai hi ding c6 dong Cong ty di vai Wei dong 
Quan tri (HDQT), T6ng giam dOc (TGD), nguai quan 19 khac trong quan 19 vã dieu hanh 
Cong ty; 

Tham gia the et* hop do HDQT Cong ty mai hop. PhOi hop hoat Ong giita BKS \Jai 
HDQT va TGD; 

Dart gia ca che t6 chirc, hog dOng quan tri, mg 101 kinh doanh, h theng kiem 
soat nOi be, tinh hinh hoat ding kinh doanh hang nam caa Cong ty; 

Xem xet 9 kin caa the doan thanh kiem tra, kiem tra nei be, tharn dinh bao cao tai 
chinh; 

De xuat Itra chon Ong ty kiem toan clec Ip. Thao luan vOi kiem toan vien v tinh chat 
va pham vi kiem toan truarc khi bat Mu viec Iciem toan. Thao luart ve filming van de MI6 khan 
va ton tai Oat hien tir cac ket,qua kiem loan. Xem xet Thu quan 19 caa kiem toan vien dc lap 
va 9  kin phan hi cna ban dieu hanh Cong ty; 

Tharn dinh bao cao tai chinh caa narn 2015; va 

Thtm hien the &Ong viec khac quy dinh côa Phap luat, Dieu le Cong ty hoc theo de 
nghi caa HDQT. 
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2. Ket qua thAm dinh Bao cao tai chinh 2015 

2.1. Bao ea° tai chinh Warn 2015 

Clang ty da áp dung Thong hr s6 232/2012/TT-BTC ngay 28/12/2012 ciia BO Tai chinh c6 
hieu luc tit ngay 01/01/2014 ap dung tir nam tai chinh 2014 ye che dO ké toan áp dung d6i veri 
doanh nghiep bao hiem phi nhan thco. 

Gang ty kiem toan dOc lap thuc hien kiem toan bao cdo tai chinh nam 2015 cad C6ng ty 
la Cong ty TNHH Deloitte Viet Nam. 

Cdc s6 lieu ye' von vã tai san tai thoi diem 31/12/2015 va ket qua hodt dOng kinh doanh 
nam 2015 ciia Cling ty nInr sau: 

Don vi tinh: VND 

SIT Chi tieu Num 2014 Nam 2015 So sanh 

A TONG TA! SAN 1.040.653.040.162 981.787.844.034 94,3% 

1 TAI SAN NGAN HAN 929.110.366.251 740.946.496.883 79,7% 

1 Tien Nth cac khoan tuang throng tien 154.727.820.786 212.146.243.133 137,1% 

2 Cdc khoan du tu tai chinh ngAn hp 452.739.879.000 291.457.840.093 64,4% 

3 Cac khoan Oa' thu ngAn han 124.195.868.181 108.786.773.741 87,6% 

4 Tai san ngAn hail kit 10.765.687.076 10.345.595.357 96,1% 

5 Tai san tai bac him 186.681.111.208 118.210.044.559 63,3% 

II TAI SAN DA! IAN 111.542.673.911 240.841.347.151 215,9% 

1 Cac khoan phai thu dai Ilan 7.204.745.590 7.179.875.928 99,7% 

2 Tai san c6 dinh 5.683.449.997 5.088.927.353 89,5% 

3 Cac khoan du tu tai chinh dal hp 97.990.000.000 227.990.000.000 232,7% 

4 Tai san clai han khac 664.478.324 582.543.870 87,7% 

B NGDON VON 1.040.653.040.162 981.787.844.034 94,3% 

I NO PHA! TRA 503.952.219.222 465.943.377.723 92,5% 

1 Ng ngin han 499.005.380.600 463.717.296.947 92,9% 

- Du phong nghidp vi 326.692.741.717 285.341.755.201 87,3% 

3 NQ' dai 411 4.946.838.622 2.226.080.776 45,0% 

II VON CHITJ So IltrU 536.700.820.940 515.844.466.311 96,1% 

1 VOn dau tu dm chit ser him 500.000.000.000 500.000.000.000 100,0% 

2 Quy chr tar bat buijc 9.579.312.447 9.892.570.140 103,3% 

3 Lqi nhan sau thud chua phan ph& 27.121.508.493 5.951.896.171 21,9% 

C cAC CHI Tat KET QUA ICINII 
DOANH 

1 Ring lqi nhuan kd toan vote thud 38.230.472.863 8.589.136.533 22,5% 

2 Thud TNDN phai ndp 8.289.447.387 2.323.982.669 28,0% 

3 Lqi nhilan sau thus TNDN 29.941.025.476 6.265.153.864 20,9% 

Bao cao tai chinh cho IcY k'e toan ket fink ngay 31/12/2015 dm Cong ty dugc Idp tuan thu 
theo cat Chuan mvc k'et toan Vidt Nam, H'e thong ke loan Viet Nam áp dvng cho cac doanh 
nghiep bao him va cac quy dinh hien hanh eUa phap Ludt v ke todn; 

MOt s6 chi lieu dat dtrot so voi Nghi quydt s6 04/2015/NQ-HDQT ngay 30/01/2015 ye 
Ice hoach kinh doanh 2015 nhu• sau: 
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Dan vi tinh: 0clang 

STT Chi tieu Thvc hien 
2015 

Ke hoach 
2015 

TH/KH 
0/0 

1 TOng doanh thu 382,00 403,58 94% 

Doanh thu boo him 333,52 350 95% 

Doanh thu till chinh 48,48 53,41 87% 

2 BM thuang thuOc trach nhiem VNI 66,88 61,2 109% 

3 Dv phOng phi tang/(giam) 17,3 7,6 276% 

4 Lai nhuan sau thue 6,2 20,8 29% 

Trong do: 

Doanh thu bao hiem phi hang kh6ng dat mix 213,59 t9, hoan thanh 106% ke hoach, 
tang truang 24% so veri thvc hien !tam 2014 (cao hcm mitt tang twang cüa thi truerng 15%). 
Doanh thu BH hang khong dat 100,65 t9 citing bang 86% so vai ke hoach. Doanh thu nhan 
TBH dat 19,49 tjr deng bang 65% Ice hoach de ra; 

Trong nam, VNI da trich lap them 17,3 t9 Dr pitting phi vi 1,82 t9 Dv phOng dao 
dOng lon; va 

Lcri nhuan fru& thu e dat 8,58t' ang tucrng throng 33% ke hoach; Lgi nhuan sau thud 
(rat 6,26 t.9 ding tucmg throng 31% ke hoach. 

MOt sO chi nhanh da hoan thanh ke hoach nhtr Chi nhanh Nam Wing HA, Chi nhanh 
HA NOi, song van con mOt so chi nhanh chua hoin thanh ké hoach nhu Chi nhanh He Chi 
Minh, Chi nhanh Tay Nguyen. 

2.2. Ging tic quin 19 Tài chinh - Kt than 

Cong ty tie') tvc day math c6ng lac quan 19 Tai chinh — K toan, kiem soat dugc dinh 
muc chi phi kinh doanh cac chi nhanh khong vugt chi. 

Nam 2015 tit]) tpc tap trung char' chinh d dam bao giam thieu rid ro cho he dieing trong 
cling the chi hoa h6ng dai 19, giao dich tiEp khach, quan 19 c6ng ng: 

Ban hanh lai quy dinh v quan 19 ding ng sO 88/QD-BHHK ngay 05/06/2015 cho phà 
hop ;raj Thong or so 194/2014/TT-BTC ngay 17/12/2014 va tinh hinh that tin tai VNI; và 

Ban hanh quy dinh mai ye sir dvng h6a dart An chi se& 60/2015/QD-BHEIK ngay 
17/03/2015. 

Tuy nhien van can nhieu quy dinh, quy trinh ban hinh or na'm mcxi thinh lap da lac hau 
kh6ng con phil hop nhu Quyet dinh so 214/QD-BHHK-HDQT ngay 04/12/2008 quy dinh 
dinh mix cac khoan chi tieu, Quyet dint' so 223/2011/QD-BHHK-HDQT ngay 16/09/2011 ye 
quy dinh luan chuyen chimg 	,khong con phit hop yeti Thong tu so 232/2012/TT-BTC 
ngay 28/12/2012 (thay d6i che do ke than doanh nghiep bao hiem). 

Quin 19 v6n bang tien chua chat the: Tai nhieu thtri diem s6 du tien mat vugt dinh mCrc 
ton quy Cong ty quy dinh (Chi nhanh Nam Hong Ha), so du ngan hang tai Try sey chinh nhieu 
thai diem can qui cao, gay lang phi. 

2.3. Hot gong Diu hr 

Lgi nhuan hoat dOng dAu tu tai chinh chi dat 30,97 t9 ding, hoin thanh 69% ke hoach. 
Do kinh doanh co phieu khong thuan ,19i, dau tu cO phieu 16 khoang 5 t9 Tang; lai tir hoat 
Ong dau tu tion gun khoang 42,39 t9 (tong. 

Ban Kim sat than thay rang, lai suat d'au tu tin g&i cüa C6ng ty clam 2015 tai mOt 
ngan fling Wang d6i thap so yen mire trung binh caa thi truang. Mac dit Clang ty da trien khai 
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tlurc hien he trg chi nhanh khai thac bai them qua kenh Ngan hang nhung cAn phai can nhac 
hieu qua khai thác vOi hieu qua clan ttr tien gni; &mg thai, nang cao ky nang dam phan ky ket 
hop dong, dam bao mire Lai suat chung tren thi truing va ho trg kip the" cac don vi khai thac 
qua kenh nay. 

Ngoai ra, so du tin gth ngan hang tai met se giai doan tucmg dth cao laido b6 18 met se 
co hith dau tu, Cong ty có the se dugc hiring met khoan Mi slat neu chuyen dei cac khoan tien 
nay thanh tien gni c6 kY 

Can phei km chat che hon trong phuong an dAu tu va sac dung von bang tin gitra Hei 
&Mg Quan tri va Ban TGD de tan dung toi da hen lai ngan hang, tranh lang phi, tang lgi 
nhuan dau hr. 

Phai ,thu trai phieu Cong ty a phAn Song Da Thang Long (STL) tai ngay 31/12/2015 la 
46,6 t9 dong (gee 30,2 ty; Mi 16,4 t9). Khoan dau tu nay ,Cong ty phai trich lap du phOng 33,2 
tY dông (tai san dam bao du kin thu h8i 14,38 tY dong). Ring so tien da trich lap den 
31/12/2015 la 33,2 tY ding. 

phucmg an xir 19 tai san dam bao10 trai phieu nay van chua dirge dux hien trong nam 
2015 theo Nghi quyet se 20/2015/NQ-HDQT ngay 07/10/2015 va se hap Mc dux hien trong 
nam 2016. 

2.4. Cong tic quilt 19 nghib vv, giii quyect bill flitting 

Chi phi bill thugng: Chi phi bth thuing thuOc trach nhiem VNI nam 2015 tang 6,5% so 
veri nam 2014 (Nam 2014: 62,8 ty; nam 2015: 66,88 tY), tang 9% so \Teri kê hoach (Ice hoach 
chi bth thuing n'arn 2015: 61,25 ty). 

Ty le ben thuing vat chat xe co giori, tY lé ben thuing INDS, nguai ngth tren xe cira VNI 
da giam so vii na.'m 2014 va nam 2013: 

Ty le bAi thuing bao "nem vat chat xe 0 to nam 2015: 58%; nam 2014: 77%; nam 2013: 
70%). 'FY 14' brii thuing bao him TNDS, ngueri ngei hen xe nam 2015: 21%; Main 2014: 31%; 
nam 2013: 32%. 

Tuy nhien, ty 1 bei thuing nghiep v bao him tau thuyen va ty 1 bao him tai san lai 
tang cao so veil nam 2014 va 2013: tY l'e Nth thuerng nghiep vu tau thuyen Min 2015 la 112%, 
nam 2014: 40%, nam 2013: 5%; tY l'e bei thuing bao hiem tai san nam 2015 la 48%; nam 
2014: 18%, nam 2013: 16%. 

Qua qua trinh kiem tra thtrc te, BKS nhan thAy qua trinh cap don va giai guy& bei thuing 
cOn chua chat che, cOn xay ra sai sot, BKS da c6 9  kien bang van ban vii C8ng ty de chan 
chinh sir IY. 

2.5. Citing tic quin 19 ming ltrai , tir chat, nhin sty 

mgng ltegi hogt dOng: Cong ty (la ewe hien dinh luring cira HDQT ve phat trien mang 
thanh lap mu 10 chi nhanh (Ben Thanh, Tan Binh, Deng DO, Binh Dinh, Deng Nam BO, 

Quang Binh, Quang Ninh, Thanh Hoa, With Pink, Bac Giang). 

Den ngdy 31/12/2015 da hoan thin cac uric phap 19, chi nhanh Quang Ninh cO clay di" tic 
each 014 nhan de hoat deng. 

Quy 1/2016 thanh lop Chi nhanh Deng DO va dang lam thil toe thanh lap Chi nhanh 
Thanh Flea, Viral Pink, Binh Dinh, Bac Giang, Dong Nam Be va Quang Binh. 

V'J chinh sach 	ngtrai lao clOng: Cong ty tuan thil &mg Phap luat va the guy dinh 
cira Nha nine ye chinh sach doi vii nguii lao Ong. Mac dia trong dieu kin kinh doanh khó 
khAn nhtmg Cong ty van tang cuing che de khac ngoai lucmg (nhu thuang, ph& lgi...) 
deng vien, quan tam den ngued lao Ong. 
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Theo bao cao cga Ban TGD, mire Wang chua thu hgt dtrgc lao dOng, nhtrng thu nhap cga 
can 60 cOng nhan vien (CBCNV) kh6ng thap hcm mat bang luong tren thi twang bao hi8m. 
Cong ty cAn c6 chinh sach chi tra lucrng, thuerng cho pha hcm vgi gum tin nham thu hat dugc 
lao (long có trinh d'O chuyen man, nghiep vg tot ye VNI. 

2.6. Ging Mc quart IY ISO 

RA soat cac van ban nOi be hien hanh trong narn 2015, hau het ban hanh tü nhang nam 
mai thanh lap (khoi tai chinh, to chirc c6 met vai van ban mai, nhat la cdc Ban nghiep \fp cac 
quy tac bdo him ban hanh tg 2008 qud lac hau va khong con phi) hgp yen che dO Nha ntrac 
quy dinh va dinh huOng phat trien cga C6ng ty) 

Quy 1/2016, Ban Tgng giam doe da chi ciao cac ban trg sâ chinh sCra dgi cac van ban 
nhtmg chua quyet lit de hoan thanh theo lien do de ra. 

2.7. Hot Ong thanh kiem tra 

Trong nam 2015 Cgc thu e Thanh phO HA NOi da gen hanh kiem tra, quy'et todn thue 
nam 2014 tai Cong ty; 

Cong ty ding da lam viec yea Cgc thue Thanh 	Ha Nei, lam viec vigi PC46 Cong 
an Thanh phi) Ha NOi ve viec sfr dung hga don cga Cong ty TNHH Pizza Via Nam giai doan 
tit nam 2010 den thing 03/2015; 

Tinh hinh flux hien nghia v  thuE va dOi vgi Nha nate: Gang ty thgc hien ,t6t cac 
nghia vg thu e vgi nha mac. Khong ca kien ging, tranh chap lem clang k8 ngoai tam ki8m soat 
cga COng ty trong quan h vgi khach hang; va 

Nam 2015, BKS khong nhan dugc bat k9 don thu khieu nai, khieu kien nao cga cac c6 
dOng Cong ty. 

2.8. Thay &it co dong Ion, thay 	thanh vien IIDQT va BKS 

CO (long VNA thoai toan b0 pit von g6p theng qua dAu gid, tucrng throng 20% vOn 
Dieu• le; 

> C6 (long Geleximco chuyen nhugng toan b0 phAn vOn g6p, Wang throng 11,22% von 
Dieu• le; 

», a Chang Cong doan VNA thodi yen gap tai VNI Wang throng 16,41% Win dieu ty 
le so. hau 18%; 

Ceng ty C phAn HUM, Cty TNHH Dich VI.1 Thucmg mai HA N0i, Cong ty C6 phAn 
Hoa chat ding nghiep Tan Long va Ong Nguyen Nggc Lam trg thanh c6 (long 18m cga VNI, 
mei co dong ser him 9% von Dieu le; 

Cong ty C6 /Than Nam Viet la c6 Clang sang lap sec hat 8% von Dieu le; va 

Nghi quyet DHDCD se 01/2015/NQ-HDCD ngay 24/11/2015: 

Mien nhiem chirc danh thanh vien HDQT doi Arai Ong TrAn Thanh Hien, Ong 
Pham Viet Minh, Ong Nguyen Van Thinh, 6ng Dao Math 1Chang va chgc danh 
thanh vien Ban kiem soat doi yeti ba Nguyen Thi Kim Thoa, ba Nguy6'n Thi 
Thien Kim, ba Hoang ml Thanh Hai; va 

BAu b6 sung thanh vienHDQT dói vori ba Le Thi Ha Thank Ong Nguyen Van 
Hoa; thanh vien Ban kiem soat doi vâi ba Nguyen Thi Thai H'a'ng, ba Nguyen 
Thi Thu Huyen, ba Nguyen Thi Lan Huang. 
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3. Kt qui giant sit &Si vfri 1101 dtmg Quin tri NI Ban Tng giám (Mc 

3.1. Boat Ong cia HO dung Quin tr1 

Trong nam 2015, HDQT cla t6 chat 06 et* hgp vã 30 lAn xin 9  kin cac thanh vien 
HDQT bang van ban de ban hanh 37 Nghl quyet de thong qua cac van de quan frog nhu sau: 

Thong qua ke hoach kinh doanh nam 2016; 

Te chirc hgp DHDCD thutrng nth, kien toan nhan sr HDQT, BKS sau khi cac c6 
citing IOn thodi von; 

Dinh huang phat trien, m& rOng mang lugi giai (loan 2016-2020; 

Be nhiem, min nhiem cac chirc danh can be quan IY thuOc tham quy'en; 

Thanh lap Chi nhanh Quang Ninh; va 

Thong qua viec bei thutrng ten thAt 	vai cac nghiep vg thWec tharn quyen. 

Qua c6ng tac kiem tra, Om sat Want 2015, BKS danh gia boat Ong HDQT cra hot d'eng 
dung civic Wang, them vu theo Dieu 1 C6ng ty va Nghi quyet cUa Dai hei (long ea (long. 

3.2. Hot doting Ban TUng giám (Mc 

Nam 2015, Ban TGD da thtrc hien dieu hanh C6ng ty theo nghi quy6t HDQT. Tuy nhien 
chua thgc hien met s6 nghi quyOt cUa HDQT nhu sau : 

Nghl quytt s6 19/2015/NQ-HDQT ngay 07/10/2015 ve phuang an thu dei ngutri thir 3 
Cong ty Hint Phugc — Tay Ninh. Tien de thu del nhu saw 

Den ngay 29/3/2016 C6ng ty da thu hi duce Cong ty TNHH Nghra Hai IA 
1,22 tY deng (cham han so vai thtri ban  trong NQ try& 31/12/2015); va 

Chtra dOi dugc Ging ty Phü San. 

Nght guy& só 21/2015/NQ/HDQT ngay 07/10/2015 ve phucrng an thu doi Ging ty 
TNHH Dal Tan lien# quan vg bOi thutmg cang Nam Hai — Dinh Vu vni ying s6 Wen IA 1,6 ty 
dong tra,dan theo lien dO da trong bien ban Ma giai tai Tea an Thanh the Hai Pitting. Tuy 
nhien, den nay C6ng ty nay van chua thuc hien nghia vu tai chinh theo thoa than; va 

Nghi quyet sO 20/2015/NQ/HDQT ngay 07/10/2015 v'e phucrng an xi!.  19 tai san dam 
bao 16 trai phieu STL vn chua dugc Bum hien trong narn 2015 va dang tip hie thgt hien 
trong Minn 2016. 
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PHAN II 
PHUONG 'WONG, NHIEM VU CONG TAC ClJA BAN KIEM SOAT 

THONG NAM 2016 

1. Giant sat viec tuan tha cdc quy dinh cüa phap luat va Dieu le caa VNI, tinh trung that, 
mac dO can twig trong c6ng the quan diet' hanh hoat Ong kinh doanh caa VNI. 

Gam sat HOi  Clang quan tri, Ban t6ng giant dee trong viec quan 19 va dieu hanh Cong 
ty; va 

Kin nghi cho HOi ding quan tri, Dai hei (long ce citing, Ban TOng giant dee cdc bien 
phdp sga dói, bo sung, cai tien co cau to chirc quan 15,, giam sat vá dieu hanh hoat dOng kinh 
doanh cüa VNI. 

Ban hanh cac quy dinh nOi be dm Ban Kim soat, cac quy dinh ve each that float (long 
cüa BKS. 

Kim tra firth hop 19, hgp phap, trung thtrc, mac de can tong trong cong tic Ice toan, 
dicing ke va lop BCTC 

Tham dinh tinh day áü, hop phap, trung thyc caa cdc bao cao tinh hinh kinh doanh 
nam 2016, bao cao tai chinh nam 2015 vá bdo cao tai chinh 6 thang uteri nam 2015, bao cao 
tai chinh 6 thang &Au nam 2016; 

Bao cao danh gia Ong tac quan dm HOi  deng quan tri; 

Xem xet thu quan 15,  caa kiem tan vien dec lap va kin phan hei dm ban quan 19 
Cong ty theo quy dinh tai khoan 1, dieu 36 Dieu le VNI; vã 

Ra soat, ki'em tra va danh gia hieu lye,  hieu qua caa he thong kiem soat nOi b0, quan 
19 Tai no vã canh bao sem cdc rai ro phat sinh, xem xet the bao cao cüa Cong ty ve he thong 
kiem soat nei be fru& khi HDQT phe duyet, ban hanh. 

Xem xet ket qua dieu tra nOi be vã kin phan hei cüa the Ban tham mini, nghi'ep vi 

Tham gia cac lop dao tao de,nang cao trinh de chuyen mon;  tham dg cac HOi right, hoi 
that) chuyen nganh c6 lien quan den ding tac kiem tra, kiem soat 

H9p BKS dindi kY hang qu9 (tryc tip hoc theo phuong that lay 5,  kin bang van ban) de 
so ket ding tac qu9 va de ra ding tac cOa qu9 tip theo. 

Kim tra dinh ky hoac d'et xuat, bat thuerng 	sach, cac 	tir, tai lie'u, cac cong viec 
quail 19 dieu hanh cOa Cong ty xet thay can thiet.  hoc theo yeu cau dm co dong hoc nham co 
Tong theo quy dinh tai khoan 3 Dieu 12 dm Dieu le saa 	l'an 2 dm VNI trong then Ilan 07 
ngay lam viec k tCr ngay nhan dugc yeu eau. Trong thei han 15 ngay,.ke ngay ket thac 
kiem tra, Ban kiem soat phai bao cao ve nhang van de dugc yeu cEu kiem tra den I-10i dong 
quan tri, co (long hoc nh6m CO d6ng c6 yeu cau. 

Thgc hi'en cac cong tac khac theo chirc nang, nhiem vu cüa BKS duet quy dinh tai Dieu 
le cüa VNI, cUa phap hitt va theo de nghi caa HDQT, Dai hei deng GO (long. 
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TM. BAN KILM SOAT 
TRIM:WO BAN 

PHAN III 
MOT SO MEN NGHI ODA BAN KIEM SOAT 

Ban Kim soat kien nghi 	Gong ty nhu sau: 

Thu' Arklit, v thvc hien kt hoach doanh thu. 

C6ng ty cArt c6 nhOng giai phap day manh doanh thu hoan thanh 14 hoach dugc giao 
nhimg van phai dam bao lgi nhuan, khong bi 16 kinh doanh bao him kh8ng vi pham Thong 
tu so 195/2014117-BTC ngay 17/12/2014 ve xep loai doanh nghiep bao hiem khi hoat dung 
kinh doanh bao hiem bi 16 2 na'm lien tip. 

TM. Hai, ve tang cueing c6ng tac quan 19 nghi'ep vv, giai quyet bai thuang: 

Tang,arerng tuyen dung, dao to va ding c6 kien that ve chuye'n m6n nghiep vv, cling tac 
quan 19 doi Voi Ban nghiep vi nham ho tiro tot han cho cac Chi nhanh. 

Ban hanh ccr ch'e hoat (King cUa HOi clang b6i thuang de di vao boat dOng c6 hieu qua. 
Ban hanh ca che thuerng phat r8 rang, quy trach nhiem ca than (neu c6) khi thy& hien k9 ket 
hop Tong bao hiem vã giai guy& boi thuang khong dting quy dinh. 

Tang ctrang kiern,tra, giam sat viec man thit quy trinh .Khai thac - Giam dinh - B6i 
thtrang tren toan he thOng de phong nfla viec true Igi bao hiem, thtm hien cac giai phap 
kiem scat va ha tY 14 boi thu6ng, dam bao cc lai nghiep vv. 

Thu hal thanh 19 tai san qua bai thtrtrng phai dang quy trinh, dam bao deng gia tri thvc te 
thu hal giam chi phi, tang lgi nhuan. 

Thfr Ba, ye boat dOng dAu ttr. 

IChi thU twang tang von dugc thring qua, áp luc ea the cang cao, C6ng ty cAn tang cuemg 
khai Mac phucrng an dAu tu c6 hi'eu qua, cac ccr che Iciem soat ye boat dOng dau ttr chimg 
khoan va truth tho cac khoan dAu tu tien girl dê huerng lai suat 	ban  dam bao lai suat cao 
that ma Van h6 trg cac don vi khai thac kinh doanh bao hiem. 

Thfr The, ye t6 eh& nhan str. 

Sap xep b0 may quan 19 g9n nhe, Tiep tvc kien toan lai mot SO chUe danh chit chot tai 
Tru so chinh: Tuyen dung, b6 nhi'em mOt s6 chirc danh con thieu nhu Truarig Ban 1CHDT & 
PTICD, Twang Ban Nghiep vu 2, Twang Ban Phap che & Kiem sok nOi b0 

Thir Mint, Cong ty khan twang sin dal va ban hanh lai cac quy trinh, quy dinh theo 
dung ban dO da de ra nham dam bao huang dan kip thai, phfi hap cdc che dO Nha nu6c quy 
dinh. 

Thu. Sau, de nghi TGD chi dao cac b0 phan lien quan nghiem toe thvc hien cac Nghi 
quyet HDQT aa ban hanh; nghiem tUe thvc hi'en cac kien nghi dm Doan thanh tra, kiem tra, 
cac khuyen cao, kien nghi cOa BKS, Kiem loan dOc lap neu trong Thu quan 19 va neu tai cac 
Bao cao cUa BKS. 

Dinh ky hang thang, Ban TGD bao cao HDQT va BKS bang van ban tinh hinh thtrc hien 
ned dung cac nghi quyet HDQT da ban hanh 

Tren day la bao cdo yE boat dOng cOa BKS trong nam 2015 va phuang huang nhiem vi 
Gong tdc elm BKS tong.  nam 2016. Ban kiem scat kinh trinh Dai hOi  co (long thuOmg nien 
2016 cua Gong ty bao hiem hang kh6ng. 

Tran trong! 

No'! 'then: 
- Nhu tren; 
- HDQT, BKS; TGD; 
- Luu BKS, VT. 
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