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CONG HOA XA HOI CHU NGHIA VIET NAM
Djc lap - Ty do — Hanh phie

Ha Noi, ngay 30 thang I ném 2019

BAO CAO TiNH HINH QUAN TRI CONG TY

(¢4 nam 2018)

Kinh giri: -Uy ban Chitng khodn Nha nwée

: Téng Coéng ty C4 phéin Bao hiém Hang khéng (VNI)

: Tang 15 - Toa nha Geleximeo — 36 Hoang Cau — Déng Pa -

Ha Noéi

: 024 - 6276 5555
:024 - 6276 5556
:ducdm@bhhk.com.vn

: 800.000.000.000 déng Viét Nam

L. Hoat d¢ng ciia Dai héi déng cb dong
Ngay 12/6/2018, Dai hi dong ¢ dong thuong nién d hop va ban hanh 01 Nghj quyét:

Stt | S6 Nghi Ngay Noi dung
quyét
Thong qua Két qua hoat dong kinh doanh nim 2017, Ké
hoach kinh doanh ndm 2018 va B4o c4o tai chinh d3 kiém
toan nam 2017
Théng qua Béo cao hoat déng cia Hoi dong Quan tri (HPQT)
ndm 2017 va phuong hudng nhiém vu nim 2018
Théng qua Béo céo cila Ban kiém soat (BKS) nam 201
01/2018/ Thong qua Phwrong an phén chia lot nhufn, trich 14p cac quy
1 NQ- 12/6/2018 va S}ua co tu’c,nén} tai c'hin,h 2017 __ .
DHDCH Théng qua Béo cdo chi tra thy lao Hoi dong quén trj va Ban

Ki€ém soét nim 2017, Phuong an chi tra 2018

Théng qua phuong 4n lira chon don vi kiém toan cho béo cdo
ban nién va béo céo tai chinh nim 2018

Théng qua todn van Diéu 1¢ sira dbi/bd sung thay thé cho Didu
1¢ ban hanh ngay 20/6/2017

Théng qua Quy ché ndi b vé quén tri cia Tong Céng ty

Phé chudn viée tir nhiém TV HPQT cita ba D& Thi Hoai Hyong
va bd nhiém 6ng Nguyén Tién Thanh gilf chirc TV HPQT tidp
te nhigm ky 2013-2018 thay ché cho ba D3 Thi Hoai Huong
ké tir ngay 20/11/2017




Théng qua s6 Iugng TV HDQT nhiém ky 2018-2023 1a
1 05, TV BKS nhiém ky 2018-2023 13 03.

Thdng qua viéc béu céc nhan sy c6 tén sau day 13 thanh
vién Hoi ddng quén tri, Ban kiém so4t nhi¢m ky 2018-2013:
1. Ba L& Thi Ha Thanh- TV HDQT
Ong Nguyén Thanh Quang- TV HRQT;
Ong Trn S§ Tién- TV HBQT;
Ong Nguyén Tién Thanh- TV HBQT;
Ong Nguyén Ngoc Nghi- TV HBQT;
Ong Nguyén Hai Thinh- TV BKS;
Ba Nguyén Thi Thu Huyén- TV BKS:
Ong Ngb Hong Minh- TV BKS

NS L oW

IL Hoat dgng ciia Hji ddng Quan tri (Bdo cao ca nim 2018)

1. Cdc cufc hop ciia Hpi dong Quan tri (HPOT)
Trong nim 2018, HDQT thuc hién 05 phién h(_)p (vo cac ngay 15/5; 12/6, 06/8, 12/10 va

24/12//2018) trao dbi, xtr Iy cac vén d& phat sinh, Cac van dé phat sinh duge HDQT xir Iy thong qua
hinh thirc Iay van ban hoidc qua email va xéc nhén lai tai cic phién hop HBQT;

B Ngay bit S6 budi L$ do kig
T | Thinh vién HDQT | Chirc vy diw/khong conla | hop Ty 18 ﬁh N d"“g
T TV HDQT tham dw am dy
Bau bé sung ngiy
24/1 172015 (1am viec
theo ché dd chuyén

trach). Biu tham gia
nhi¢m ky 2018-2023

1 | L& Thi Ha Thanh Cha tich vao ngay 12/6/2018 5/5 100%
Bau b6 sung ngay 5/5
19/11/2014 (lam viéc

theo ché do chuyén
trich tir thing
12/2015). Bdu tham
gia nhiém ky 2018-
. 2023 vao ngay
2 | Nguyén Thanh Quang Phé CT 12/6/2018 100%
Bau b6 sung_ ngay 4/5 Ving mat va ¢
19/11/2014. Béu tham Uy quyen
gia nhidm ky 2018-
. , 2023 vao ngay
3 | Trin S¥ Tién Thanh vién 12/6/2018 100%

B6 nhiém bo sung 4/5
ngay 20/11/2017. Biu
tham gia nhi¢m ky
. 2018-2023 vao ngay
| 4 | Nguyén Tién Thanh Thanh vién 12/6/2018 100%




Béu bd sung ngay 4/5 Ving mit vi cé
12/5/2016. Biu tham gy quyén
gia nhiém ky 2018-
. 2023 vio ngay
5 | Nguyén Ngoc Nghj Thanh vién 12/6/2018 100%

2. Hogt dgng giim sdt ciia HPQT ddi véi Tong Gidm dbc

Hoat dong ciia Téng giam déc tuan thi cdc Nghi quyét caa Héi dong quén trj, Pidu 18 Téng
Cong ty va cac quy djnh cia phap ludt. HBQT thudng xuyén theo doi, gi4m sat cac hoat dong cia
Ban Téng gidm déc, giai quyét kip theri cée van dé phat sinh thudc thim quyén HDQT, tao moi didy
ki¢n thuan 1oi cho céng téc didu hanh cia Ban Tong giam déc; tr d6 h3 tro cho viéce diéu hanh va
quén ly Téng Cong ty.

3. Cac Nghj quyét, Quyét dinh cila Hoi dong quén tri (Bdo cio ca nim 2018)

£ . £ Ngay | ..
STT | 8o Nghi quyét thing N6i dung
1 | 01/2018/NQ- HPQT 02/01 | Théng qua KHDQT nam 2018
21 02//2018/NQ- HDbQT 02/01 | Kién toan lai mét s6 Ban tal tru s& chinh
3 | 03/2018/NQ- HPQT 04/01 | Kién toan nhan sy $6 GD
4
04/2018/NQ- HPQT 04/01 | Théng qua chuong trinh tai BH phi HK niam 2018
5 | 05/2018/NQ- HDQT 04/01 | Hop tac dv én
6 | 06/2018/NQ- HPQT 08/01 | Mua ¢ phin
7 | 07/2018/NQ- HPQT 31/01 | Bé nhiém GP Ban Dy an

8 | 08/2018/NQ- HPQT 06/02 | Phan bd chi phi chung

9 | 09/2018/NQ- HDQT 23/02 | B4 nhiém Phé TGD

10 10/2018/NQ- HPQT 09/03 | Kién toan lai nhan su VNI Dong Do

11 11/2018/NQ- HDQT 1273 Théng qua viéc bb nhiém lai GD VNI Ha Nai
Théng qua viée 10 thei han hop PHBCD thudmg

12 12/2018/NQ- HDbQT 16/3 nién nim 2018

131 13/201 8/NQ- HBQT 22/3 Ban thanh Iy x4c xe 14A-106.43 va 89A-084.10

14 14/2018/NQ- HPQT 05/4 B4 nhiém GP Ban KHDT




Ngay

A . A Aa
STT | S6 Nghi quyét thang Nogi dung

15 15/2018/NQ- HDQT 06/4 B sung ngudn du tv CK ngin han

14 16/2018/NQ- HPQT 13/4 Hop tac du 4n

17 17/2018/NQ- HDQT 13/4 Phé duyét quy luong 2017

18 18/2018/NQ- HDQT 16/4 | Diéu chinh luong cho cén bd chi chét

19 19/2018/NQ- HBQT 16/4 Diéu chinh lrong cho cin bo cdp Ban

20 20/2018/NQ- HPQT 16/4 Thanh 13p cac phong thudc Ban

21} 21/2018/NQ- HBQT 16/4 Thanh 13p VNI Trang An

22 22/2018/NQ- HPQT 19/4 | Mién nhiém Phé TGD
Co ché thudng cho bd phan dau tr khi ket thic nam

23 23/2018/NQ- HPQT 07/5 tai chinh 2018

24 24/2018/NQ- HPQT 07/5 Thanh 1ap VNI Viing Tau

23 25/2018/NQ- HPQT 08/5 Kién toan lai nhan sy VNI S3j Gon, Thanh Bs
Chét danh séch cd hop DPHBCD thudng nién nim

26 26/2018/NQ- HPQT 09/5 2018

27 27/2018/NQ- HPQT 24/5 | Dau tu mua c6 phin

28 28/2018/NQ- HPQT 24/5 Théng qua B4o cdo tai chinh nim 2017

29 29/2018/NQ- HPQT 28/5 Thong qua t3i lidgu trinh PHPCD thudmg nién 2018
Théng qua phuong 4n bdi thuong cho Céng ty

30 30/2018/NQ- HPQT 31/5 Logitex
Thong qua phuong 4n béi thudng cho Doanh nghiép

31 31/2018/NQ- HBQT 31/5 Tu nhan J&T

32 32/2018/NQ- HPQT 31/5 Théng qua bdi thudng vit chit xe 8 td 77A-061.87

33 33/2018/NQ- HPQT 31/5 Thanh I8p VNI Ha Thanh N




STT | S6 Nghij quyét

Ngay
thing

N{i dung

53 53/2018/NQ- HDQT

06/9

Thanh 14p Phong thudc Ban TSKHTT

54 54/2018/NQ- HBQT 06/9 Théng qua thanh 1y xac xe 6 16 51G-472.80
55 55/2018/NQ- HDQT 06/9 Théng qua thanh 1y x4c xe 6 16 37A-079.26
Thong qua phuong 4n théa thudn tim kiém mua try
36 56/2018/NQ- HPQT 10/9 0 van phong
Thong qua lya chon Cong ty NMG (Singapore) Ia
37 57/2018/NQ- HBQT 10/9 don vi cung cép Acutary
58 58/2018/NQ- HPQT 17/9 | Bén ¢b phiéu
39 59/2018/NQ- HBQT 15/9 Kién toan nhan sy VNI Viing Tau
60 60/2018/NQ- HPQT 28/9 | Diéu chinh phuong 4n ban ¢ phiéu
61 61/2018/NQ- HPQT 04/10 | Thong qua b nhi€ém lai GD VNI TP Hé Chi Minh
62/2018/NQ- HPQT Kién toan lai nhan sy Ban GD VNI Dong bs; b6
6 12/10 | nhiém lai GB Ban CNTT
63/2018/NQ- HDQT Théng qua phuong én bdi thuong tn that vy tau
63 22/10 | Viét Thuan
64/2018/NQ- HBQT Théng qua chi truong bd nhiém laj nhan sy phu
64 22/10 | tréch KD
65/2018/NQ- HDQT
65 22/10 | Théng qua chu truong x\r 1y no khé doi
66/2018/NQ- HDQT Kién toan nhén su Ban GD VNI Bic Giang; ban
66 01/11 | hanh Quy ché thi dua khen thuéng
67/2018/NQ- HDQT
67 28/11 | Thong qua viéc bd nhi¢m lai GD Ban Tai BH
68/2018/NQ- HDQT
68 29/11 | Théng qua viéc chi thuéng b sung
69/2018/NQ- HDQT
69 07/12 | Chét danh séch chi tra cd tirc nfim tai chinh 2017
70 69A/2018/NQ-HDQT 24/12 | Gia han thoi gian thyc hién thoa thuan dit coc
70/2018/NQ- HDQT
71 27/12 | Bén ¢ phiéu




A . £ Ngi‘ly as
STT | S6 Nghj quyét thing Noi dung
71/2018/NQ- HDQT
72 28/12 | Gia han thyc hién hop ddng
72/2018/NQ- HPQT
73 28/12 | Bén thanh Iy xdc xe 6 16 Hino BKS 15C-252.35
Cac Quyét dinh vé& cbng tic nhan sy cap Phé TGD
STT | S6 Quyét dinh tfégzg N{i dung
1| 19/Qb- HbQT 23/02 | Bo nhiém Ong L& Manh Cudng giit chirc Phé TGD
B0 nhiém 6ng Nguy&n Dang Lam gifr chire Pho
2 | 110/Qb- HBQT 14/9 TGD phu trach phia Nam
B4 nhiém lai 6ng Lé Van Hong gift chirc Phé TGD
3| 141/Qb- HBQT 14/12 | phu tréch kinh doanh

III.  Ban Kiém sos4t
1.Théng tin v& thanh vién Ban Kidm soat (BKSY

Thinh vién BKS Chire vy Ngay bit dﬁthﬁng ¢on la thanh vién BKS

oo |

) ‘ Bau bd sung ngay 24/1 172015 (lam viéc theo
Nguyen Thj Thai Hing Truéng ban che d§ chuyén trach); hét nhiém ky Trudng
ban vao ngay 12/6/2018

Bau tham gia nhiém ky 2018-2023 vao ngay

Nguyén Hai Thinh Trudng ban 12/6/2018.

3 i ‘ Bau bd sung ngay 24/11/2015 (lam viée theo
Nguyen Thi Thu Huyén TV che d chuyén tréch). Biu tham gia nhiém ky
2018-2023 vao ngay 12/6/2018

4 ‘ Bau b6 sung ngay 20/6/2018 (1am viéc theo
Ngd Héng Minh TV che d6 ban chuyén trach). Bau tham gia nhiém
ky 2018-2023 vao ngay 12/6/2018

2. Hoat dong gidm st cia BKS déi v6i HDQT, Ban Tdng Giam déc va cd dong:
BKS da di lam viéc tai cac Cong ty thanh vién: Binh binh, Khianh Hoa, Bic Giang, Vinh
Phic, Nam Tay Nguyén.

3. Sy phéi hop hoat dong gitta BKS déi véi hoat dong ctia HDQT, Ban Giam déc
diéu hanh va cac can b6 quan ly khac: Tir ngay 24/1 172015, BKS da hoat dong theo co
ché chuyén trach, 1am viéc thudng truc tai tru s¢ chinh Téng Coéng ty.

4. Hoat dong khac ctia BKS (néu ¢6): BKS ciing dd c6 nhiing khuyén nghj v& co ché
hoat dong v&i Ban TGP,

IV. Pio tao vé quin tri cong ty/ Training on corporate governance:

Céc khoa dao tao vé& quan tri ¢ong ty ma cic thanh vién HPQT, thanh vién BKS,
Gidm doc (Téng Gidm déc) didu hanh, cac can bo quan 1y khéc va Thu ky cong ty da tham
gia theo quy dinh v& quan tri cOng ty: chua tham dy

]

7




Ngay

rs + A A
STT | So Nghj quyét thén Noi dung
72/2018/NQ- HBQT
17 28/12 | Béan thanh Iy x4c xe 6 t6 Hino BKS 15C-252.35
73 73/2018/NQ-HPQT 27/12 | Gia han thoi gian thuc hién théa thuan dit coc
Cic Quyét djnh vé cdng tic nhén s cip Phé TGH
£ £ a. Ngéy ns
STT | S6 Quyét dinh thing N?l dung
1| 19/Qb- HBQT 23/02 | Bo nhiém 6ng Lé Manh Cuéng giir chitc Phé TGD
Bo nhigm ng Nguyén Bing Lam gii¥ chire Pho
2 | 110/Qb- HPQT 14/9 TGD phy trach phia Nam
Bo nhidm lai 6ng Lé Van Hong giir chic Phé TGP
3 ] 141/Qb- HbQT 14/12 | phy trach kinh doanh

IIIL.  Ban Kiém sost
1.Thong tin v& thanh vién Ban Kiém soat (BKSY/

Thanh vién BKS Chire vy Ngay bit diu/khéng con I3 thanh vien BKS

o a7,

] ‘ Bau bd sung ngay 24/1 172015 (lam viéc theo
Nguyén Thj Thai Hing Truong ban ché d6 chuyén trach); hét nhiém ky Truéng
ban vio ngay 12/6/2018

Bau tham gia nhiém ky 2018-2023 vao ngay

Nguyén Hai Thinh Truong ban 12/6/2018.

3 . ‘ Bau bd sung ngay 24/1 172015 (lam viéc theo
Nguyen Thi Thu Huyén TV ch€ d9 chuyén trach). Biu tham gia nhiém ky
2018-2023 vao ngay 12/6/2018

4 ‘ Béau bd sung ngay 20/6/2018 (lam viéc theo
Ngb6 Hong Minh TV ché d§ ban chuyén trach). Bau tham gia nhiém

2. Hoat dong gidm sat cia BKS dbi veéi HDQT, Ban Téng Gism déc va ¢ dbng:
BKS d3 di i1am viée tai cae Cong ty thanh vién: Binh Dinh, Khanh Hoa, Bic Giang, Vinh
Phiic, Nam Tay Nguyén.

3. Su phéi hop hoat déng giita BKS dé; voi hoat dong cua HDQT, Ban Giam déc
diéu hanh va c4c can by quan 1y khie: T ngay 24/11/2015, BKS di hoat dong theo co
ché chuyén tréch, lam viée thudng tryc tai try s¢ chinh Téng Cong ty.

4. Hoat dong khac ctia BKS (néu ¢6): BKS cling da c6 nhig khuyén nghj vé& co ché
hoat déng véi Ban TGD,

1V. Dio tao vé quan trj cong ty/ Training on corporate governance:

Céc khoa dao tao vé qudn tri cong ty ma céc thanh vién HDQT, thanh vién BKS,
Gidm déc (Téng Giam déc) didu hanh, c4c can b quan 1y khac va Tha ky cong ty d4 tham
gia theo quy dinh vé quan trj cong ty: chua tham du

7

ky 2018-2023 vao ngay 12/6/2018 )

B



V. Danh sich vé ngwdi cé lién quan cuia cong ty theo quy dinh tai khoan 34 Diéu
6 Luat Chirng khodn (Bio cdo 6 thiang/nim) va giao dich ciia ngwoi c6 lién quan cia
cong ty véi chinh Céng ty
1. Danh s4ch cb dong noi bd (Phy lyc 2); Thay dbi vé vé nguoi ¢o lién quan cia cong
ty (Phu luc 1).

2. Giao dich gilta cong ty v6i ngudi c6 lién quan clia cong ty; holic gitta cOng ty v6i ¢
dong 16n, ngudi ndi bo, ngudi ¢b lién quan cia ngudi ndi bo: khéng co

3. Giao dich giita ngudi ndi b cong ty, ngudi ¢b lién quan cua ngudi ndi bd vaoi cong ty
con, cong ty do cdng ty nam quyen kiém soét: khong cé

. . A s A o .4 A ~ “ e peA - ) M - A
VL. Giao dich c6 phiéu cia ngwoi ndi b vi nguoi lién quan cia ngwdi ndi by; b
dong Ién (Bdo cdo ca nim 2018):khong co

VIL Céc van dé cin lru § khic: Khéng cé %/
HETICHEHQI PONG QUAN TRI

¢ Thj Ha Thanh

ety
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