TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Pjc lap - Ty do - Hanh phiic

Sé: 03 /BC-BKS Hé Ngi, ngay thang bném 2020

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI CO PONG THUONG NIEN 2020

Kinh trinh: Dai hji dong c6  dong thwdng nién nim 2020 cia Tong cong ty
co phan Bio hlem Hang khong
Ban Kiém soat Tong cong ty c¢b phan Bao h1em Hang khéng (BKS) xin bédo céo trude
Dai hdi ddng c6 ddng két qua kidm tra, gidm sat v& hoat dong kinh doanh cta Téng cong ty
bao hiém hang khéng nam 2019 va ké hoach hoat dong ciia BKS ndm 2020 nhu sau:

PHAN I
KET QUA KIEM TRA GIAM SAT NAM 2019
I. Hoat djng ciia Ban Kiém soit trong nim 2019
1. Co ciu tb chirc

Ban Kiém soat Tdng cong ty bao hiém hang khong (BKS) dugc DPai hoi dong cb dong
biu ra, ¢6 03 thanh vién trong do c6 01 thanh vién lam viéc chuyén trach va 02 thanh vién
lam viéc ban chuyén trach. Truéng Ban lam viéc chuyén trach, phu trach chung BKS va
duoc bau méi thay thé trong ndm 2019 cho nhiém ky 2018 -2023.

2. Hoat dong cia Ban Kiém soat
2.1 Giam sat vigc tuiin thi phap luit va thye hién diéu 1é ciia Téng cong ty

- Trong ndm 2019 BKS da thyc hién ding chirc ning, nhiém vu theo quy dinh tai Diéu
1¢ Tong cong ty va phap luat hién hanh.

- BKS di duy tri, t6 chitc cong tac kiém tra, kiém soat s& sach, chimg tir ké toan, kiém
tra cong tac nghi¢p vu tai cac Ban thudc Tru s& chinh va tai cdc don vi truc thudc theo
ke hoach hoat déng nam 2019 cua BKS.

2.2. Kiém soat hoat dong quan Iy va diéu hanh ciia Tong cong ty
% Déi véi Hpi dong qudn tri:

- Hoi dong quan tri (HDQT) dé hoat dong nd luc théng qua vigc ban hanh cic Nghi
quyét, cac Quyét dinh kip thoi lam kim chi nam cho Téng cong ty phat trién theo diung
huong; dong thoi HPQT ludn giam sat, chi dao sat sao hoat dong kinh doanh cta
Téng cong ty, c6 nhimg dinh hudng dua Tong cong ty phat trién vuot bac. Nam 2019
la nam Téng cong ty da ghi nhan duoc nhiéu dau an méi nhu virot mdc doanh thu phi

bao gdc va nhan tai bao hiém 1000 ty ddng; nim trong top 10 Cong ty bao hiém phi
nhan tho uy tin nhat nam 2019..

- Cac Ngh1 quyét cua HPQT ban hanh phu hop voi quy dlnh ciia Phép luat va Diéu 1é
ctia Tong cong ty, bam sat Nghi quyét ciia Pai hoi dong c6 déng nam 2019.

- Trong nam 2019, HPQT da t6 chirc 05 cude hop va’nhlou lan xin y kién cac thanh
vién HDQT béng email; va da ban hanh 92 Nghi quyét dé théng qua cac van dé quan
trong chu yéu nhu sau:

v Théng qua ké hoach kinh doanh nam 2019
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v T chirc Dai hoi ddng cb déng thudng nién nim 2019;

<

Thoéng qua thanh lap 03 Cong ty thanh vién;

' Bé nhiém lai 03 phé Téng gidm déc, midn nhiém 01 Ph6 Téng giam dbc phu
trach kinh doanh;

v" Théng qua thay dbi lai mé hinh té chire nhu viéc chia tach, thanh lap thém
Ban, phong tai Tru sé chinh;

v Kién toan lai nhan su tai mét s6 Cong ty thanh vién nhu VNI Nam Hong Ha,
VNI Khanh Hoa, VNI Tdy Nam B6...

v" Thong qua cdc to tinh bdi thudng ton thét va cac cong viéc khac thude thim
quyén cua HBPQT

< Doi véi hoat dpng ciia Ban Tt’fng gidm dbc

Ném 2019 Ban Tong gidm déc (Ban TGD) da thuc hién diing chirc nang quan tri, diéu
hanh Téng cong ty, thuc hién theo Nghi quyét HDQT da ban hanh; cung véi HDQT
Ban Téng Gidm ddc da dua ra nhitng quyét séch, chién luoc kinh doanh phi hop véi
thi truong va tiém lyc cua Tdng cong ty. Ban TGD d c6 nhimg chi dao sit sao va
quyét liét, phat ddng cdc phong trao thi dua, khen thuong dé thiic day hoat dong kinh
doanh ciia Téng céng ty.

Ban TGD Iudn chi trong phét trién mang ludi, phat trién thuong hidu nhu mé thém
cac Cong ty thanh vién, van phong tai cac tinh thanh; ddy manh cong tac truyen thong
qua bdo mang, trang mang x4 hdi;

Ban TGD di c6 nhiéu nd luc trong viéc nang cao hiéu qua sir dung céc nguén luc vé
vOn, tai san va ngudn luc lao dong;

Tuyén dung méi nhiéu lao dong, luén dam bao diy di céc ché d6 cho ngudi lao déng
va ¢6 cédc chinh sich khuyén khich thi dua, khen thudng, khich 1€ kip thdi cho ngudi
lao dong c¢é thanh tich vuot troi.

Duéi su lanh dao cua Ban TGD, tép thé Téng cong ty ludn c6 su doan két, nhét tri cao,
vén héa doanh nghiép dugc dé cao nén da gép phan xdy dung dugc moi trudong 1am
viéc tdt, tao dong luc cho can bd nhan vién phan diu, phat huy dugc ning luc lam
viéc.

Ban Tong gidm doc ludn dé cao viée thuc hién ddy du nghia vu vgi nha nude.

2.3. Thim dinh bio cdo tai chinh nim 2019

BKS di thuc hién viéc thim dinh B4o c4o tai chinh quy, bdo cao tai chinh ban nién va
béo cdo tai chinh ndm ctia Tong cong ty va théng nhat xac nhén két qua cu thé nhur sau:

Tat ca bao céo tai chinh quy, béo cdo tai chinh ban nién, bao cdo tai chinh nim 2019
clia Tong cong ty da duoc 1ap va trinh bay theo ding chuin muc ké todn va cac quy
dinh hi¢n hanh; viéc ghi chép, mo s ké todn, phan loai cdc ndi dung kinh té duge thuc
hién theo chudn muc ké toan Viét Nam, hé théng ké toan Viét Nam ap dung cho cac
doanh nghiép bao hiém va cac quy dinh hién hanh cia phép luat vé ké toan.

Béo cdo tai chinh ban nién va bao c4o tai chinh nim 2019 cua Téng cbng ty do Cong
ty TNHH Deloitte Vigt Nam thyc hién kiém todn theo nghi quyét HPQT sb
58/2019/NQ-HPQT ngay 03/7/2016.

Béo cdo tai chinh da phan anh day du, trung thuce, hop Iy xét trén céc khia canh trong
yéu v€ tinh hinh hoat dong san xuat kinh doanh va tinh hinh tai chinh cta Tong cong
ty. Bdo cdo tai chinh da dugc trinh bay theo cdc mau bao céo dugc quy dinh tai Théng



tw 6 200/2014/TT-BTC ngay 22/12/2014 cia B§ Tai chinh va théng tu 232/2012/TT-

BTC ngay 28 thang 12 nam 2012.

ddi véi cac cong ty dai ching.

Céc 56 liéu vé vén va tai san tai thoi diém 31/12/2019 va két qua dat dugc trong 2019

Téng cdng ty di thue hién bao cdo va cong b thong tin dinh ky theo ding quy dinh

nhur sau;
So sianh
CHI TIEU 31/12/2019 31/12/2018 Gi trj tuyét abi t:i;nngg
2019-2018 )
A. TONG TAI SAN 2,076,164,403,947 | 1,940,949,452,681 | 135,214,951,266 | 107.0%
; Ag AL SAN NGAN| 1 619716434001 | 1,560,857,895296 |  58.858.538.705 | 103.8%
1 Tién va céc khoin 186,805,045,359 107,917,551,189 |  78,887,494,170 | 173.1%
tuong duong tién
2 Cde Yhodn diu nr @i | yeg mey e g 435,833,184,691 |  22,931,684.114 | 105.3%
chinh ngin han
3. Céc Khodn phii thu | oo0 919376121 | 648,653,646671 | 47.558.729.450 | 107.3%
ngan han
4. Tai san ngén han khéc 27,296,386,482 20,784,592,734 6,511,793,748 |  131.3%
5. Tai san t4i bao hiém 250,637,757.234 347,668,920011 | -97,031,162,777 |  72.1%
B- TAI SAN DAI HAN 456,447,969,946 |  380,091,557,385 |  76,356,412,561 | 120.1%
l']"afac khodn phai thu dai 11,751,005,196 11,266,790,174 484,215,022 | 104.3%
2. Tai san c6 dinh 7,467,560.756 5,561,871,067 1,905.689,689 | 134.3%
3. Céc khodn dau tur tai 432,483,444,063 359,108,117,329 |  73,375,326,734 |  120.4%
chinh dai han
4. Tai san dai han khéc 4,745,959.931 4,154,778,815 591,181,116 | 114.2%
B. NGUON VON 2,076,164,403,947 | 1,940,949,452,681 | 135,214,951,266 | 107.0%
I- NG PHAI TRA 1,251,493,131,959 | 1,124,389,779,932 | 127,103,352,027 | 111.3%
1. No ngén han 1,249,655,003,665 | 1,114,571,133,662 | 135,083,870,003 | 112.1%
Trong dé: Dy phong 989,912,934,090 869,076,141,264 | 120,836,792,826 | 113.9%
nghi¢p vy
2.Ne dai han 1,838,128,294 9,818,646270 |  -7,980,517,976 18.7%
II-VON CHU SO HU'U 824,671,271,988 816,559,672,749 8,111,599,239 | 101.0%
:“'}:0" dau tw clta chi s3 | g00,000.000,000 | 800,000,000,000 ol 100.0%
2. Quy du trix bt bude 11,684,211,706 11,263,840,112 420,371,594 |  103.7%
3. Loi nhufn sau thué 12,987,060,282 5,295,832,637 7,691,227,645 |  245.2%
chua phan phoi
CAC CHI TIEU KET QUA KINH DOANH
Chi tiéu Nim 2019 Nim 2018 So sénh 2019-2018




;iégoa“h thu phi bao 1,063,360,072,787 795,137,105,013 | 268,222,967,774 | 133.7%
- Phi bao hiém gbc 1,180,213,875,466 902,616,182,842 | 277,597,692.624 | 130.8%
- Phi nhan t4i bao hiém 29,999,365,184 35,479,111,023 -5,479,745,839 | 84.6%
- Ting (gidm) du phong
phi BH gbc va nhan téi 146,853,167,863 142,958,188,852 3,894,979,011 |  102.7%
BH
ﬁ;é:“ nhugng t4i béo 229,698,198,141 228,036,083,945 1,662,114,196 |  100.7%
3. Doanh thu phi bao | g5 cc) 274 ca6 567,101,021,068 | 266,560,853,578 | 147.0%
hiém thuin
4. Hoa hong nhugng tai
bao hiém va doanh thu 57.143,636,706 71,569,334,259 | -14,425,697.553 |  79.8%
khiac HDKDBH
> Doanh thu thuan hoat | g0 805511352 | 638,670,355327 | 252,135.156,025 | 139.5%
ddéng KDBH
A . -
6, Tong chi ghi hogt 887,651,633,459 632,395,587,217 | 255,256,046,242 | 140.4%
dong KDBH
Teong. 6o 1oy i boi 350,000,533,600 243,570,219.725 | 106,430,313,875 | 143.7%
thudng bao hiém
7. Lgi nhuan gbp hoat &
déng KDBH 3,153,877.893 6,274,768,110 | -3,120,890,217 |  50.3%
gi Eh"ifl?]h thu hogt dong 206,200,476,022 158,287,343.819 |  47,913,132,203 | 130.3%
2&::1 phi Hioat dong 4l 44,819,565,771 40,450,744,695 4,368,821,076 | 110.8%
10 ol mbugs mop) hoss 161,380,910,251 117,836,599,124 |  43,544,311,127 | 137.0%
dong tai chinh
11. Chi phf quan ly 157,826,475,571 119,030,378,167 |  38,796,097,404 |  132.6%
doanh nghiép
12. Loi nhudn thuan tir
SRETER 6,708,312,573 5,080,989,067 1,627,323,506 |  132.0%
13. Thu nhdp khéc 1,809,882,167 722,797,457 1,087,084,710 |  250.4%
14. Chi phi khéc 107,150,584 146,092,763 38,942,179 | 73.3%
15. Loi nhudn khic 1,702,731,583 576,704,694 1,126,026,889 | 295.3%
;4 A = 74
16. Tong loi nhuin ke 8,411,044,156 5,657,693,761 2,753,350,395 |  148.7%
toan trudc thue
» ’ A
7. Chi phi thuc TNDN 3,612,280 83,133,091 279,520,811 4.3%
hién hanh
'lrgénlﬁl nhugn sau thue 8,407,431,876 5,574,560,670 2,832,871,206 | 150.8%

—~.

e

e~

Giai trinh mgt 0 chi tiu chinh nhw sau:

e Doanh thu phi bao hiém géc va nhén tai bao hiém dat 1,210 ty dong, tang 272 ty
dong s0 v&i nam 2018 trong duong dat 129.1% so véi nim 2018 va hoan thanh 93%
ké hoach.

o Trong nam, VNI di trich lap thém so v&i nam 2018 185.6 ty ddng du phong phi
(trich dat 82.1% so véi ké hoach).

e Loi nhuan gép hoat dong dau tur tai chinh dat 161.3 ty dong, hoan thanh 107% ké
hoach. Do vdy da kéo theo lgi nhuén ké toan trude thué dat 8.4 ty dong ting 2.7 ty
ddng so v&i nam 2018, tuong ung dat 148.6% so v&i ndm 2018; va hoan thianh
131.6% so v6i ké hoach (ké hoach 6.3 ty ddng)



° Tong cong ty da cha trong hon trong viéc tang cudng kiém soat chat ché cac khau
cap don va boi thuong nén ty 1¢ Tong chi bdi thudng bao hiém/Doanh thu phi bao
hiém thuén c6 giam nhe (0.97%) so v&i ndm 2018 (ndm 2018 1a 42.95%; nim 2019
12 41.98%).

Céc thuyét minh chi tiét cho cac khoan muc, dic biét cac khoan muyc trong yéu va co
% chénh 1éch 16n ma Ban Kiém so4t d tinh todn & trén kinh dé nghi tham khao trén Bdo cao
tai chinh da duge kiém toan cho nim tai chinh két thiic ngay 31/12/2018 da duoc kiém toan
bai Cong ty TNHH Deloitte Viét Nam.

I1. Phéi hop giira Ban kiém sost, Hoi dong quan tri va Ban Tong Giam dbc

- Ban Téng giam doc Céc phong, Ban tai Tru s& chinh ludn hd trg cac ngudn lue cho
BKS thyc hién trién khai cong téc kidm tra, gidm sat tai cic don vi thanh vién trong hé
théng. Sau céc cude kiém tra, BKS déu thong béo kip thoi t6i HDQT, Ban TGD trong
truong hop phat hién c6 nhiing rui ro, ton tai 16n néu c6 va dua ra nhimg khuyen nghi
téi Ban TGD dé c6 nhirng bién phép xir 1y Kip thoi nhim chén chinh nhitng vén con
ton tai trong cong tac quan ly. Péng thoi, trong qua trinh thuc hién chirc ning, nhiém
cia cua BKS, Ban TGD da luon tao diéu kién, hd trg viéc thu thdp thong tin, tai Ileu
lién quan dén hoat dong san xuét kinh doanh cua Tbng cong ty khi duge BKS yéu ciu.

- Hoi dong quan tri, Ban Kiém sodt, Ban Tdng gxam dc ludn co su phdi hop chit che
nham ning cao chit lwong ctia cong tac quan tri, diéu hanh, quan Iy hoat ddng san xuét
kinh doanh.

II. Két ludn va khuyén nghi
1. Két lugn
Céc thanh vién trong BKS luén néu cao tinh thin trach nhiém trong qua trinh thuc thi
nhiém vy, luén dé cao tinh trung thue, khach quan va déc lap trong cong viéc. Tuy nhién,
trong hoat dong kinh doanh luén tiém an nhitng rui ro ngoai tam k1em soat nén cong tac
kiém soat cling khong tranh khoi nhing ton tai. Do vay, BKS van can ¢b géng, nd luc trong

cong viéc va can phai tiép tuc duy tri, phat huy hon nira su ph01 hop chit ché giira BKS vai
HDQT va Ban TGD, hoan thién hon nita cong tac kiém soat, giam sat.

2. Khuyén nghij
Ban Kiém soat khuyén nghi véi Téng cbng ty nhu sau:
Thir Nhdt, vé thuc hién ké hoach doanh thu, i nhuan.

bé hoan thanh ké hoach doanh thu, lgi nhusn duoc Pai hoi ddng cb dong giao, Tdng
cong ty can cé nhimg giai phap dé thuc day ting trucmg doanh thu, nhung van phai tang
cudng kiém soat hiéu qua hon nita khau cap don va bdi thuong nham lam giam chi phi bdi
thuong.

Téng cong ty cén tinh toan lai co céu nhuong tai bao hiém cho hiéu qua hon nhim tén
dung duoc phi bao hiém gitr lai dé diu tu, tang lgi nhudn, dam bao dugc c¢6 1di cho hoat
ddng kinh doanh bao hiém.

Pua ra céc giai phap dé tiét giam chi phi quan Iy hon nita nhim hoan thanh ké hoach lgi
nhuén dugc giao.

Thir Hai, vé ting cudng cong téc quan ly nghiép vu, giai quyét bdi thuémg

Tang cudng tuyén dung, dao tao qua cac kénh tuyen dung va cing c6 kién thirc vé
chuyén mén nghiép vu déi véi Ban nghiép vu nhim h3 trg tét hon cho céc don vi.

HO trg tuyén dung va dao tao, xdy dung céc kénh huéng din dé nang cao nghiép vu cho
cac can bd nghiép vu tai cac don vi thanh vién.



Tiép tuc hoan thién quy trinh, quy dinh, va ting cudng kiém tra, giam sat tinh tudn thu
trong cac khdu Khai théc - Gidm dinh - Bdi thudng trén toan hé thong dé phong ngtra viée
truc loi bao hiém, kiém soat dwoc chi phi va ha ty 1é bdi thudmg, dam bao c6 1ai nghiép vu.

Thiz Ba, vé hoat dong tai chinh ké toan

Tong cong ty can ddy manh hon nita cong téc dao tao, huéng din, kiém tra, kiém soat,
dbi chiéu hoat dong tai chinh ké toan tai Tru so chinh va tai cac don Vi,

Cén ap dung céc ché tai xir ly manh dbi véi céc truong hop lam sai quy dinh vé tai
chinh ké toan, vé& nghiép vu nhur chiém dung phi, ndp phi cham, bo s6t chimg tir khong hach
toan..

Thir Tw, vé hoat dong dau tu

Khi tang vén 1én 800 ty ddng, 4p luc cd tic cang cao, Tong cong ty can xdy dung
phuong an dong tién ngin han va dai han dé tan dung triét de dau tu tién gui tai cac ngan
hang, vira dam bao nhén i tién giri tai cic ngén hang ma van hd trg cho hoat dong kinh
doanh.

Thir Niéim, Vé T chirc nhan su

Sip xép bd may quan ly gon nhe, phin cong cong viéc hop ly theo dung trinh d,
chuyén mén dé nang cao ning suit lao dong. Déng thdi, Téng cong ty can ¢6 chinh sach
nhén su hop ly, dam bao dugc cong bing, va thuc hién nang cao cdng tac dao tao nghiép vu
nhdm thu hit, khich 18 duge lao dong c6 trinh dd, nang luc chuyén mon.

Thu Sau, Téng cong ty cin tiép tuc ra sodt, sira ddi va ban hanh méi lai cac quy trinh,
quy dinh vé nghiép vy, dau tu, tai chinh ké toan vira ddm bao huéng dan don vi kip thoi, ph
hop cac quy dinh hién hanh cia co quan Nha nude, va pha hop v01 tinh hinh thi trudéng, vira
tang dugc hiéu qua cia hé thong Kiém sodt ndi by. Ddng thoi, cin diy manh hon nita cdng
tac kiém tra, giam sat, huéng dan cho céc don vi.

Thit Bay, Khuyén nghi TGP chi dao céc bd phén lién quan nghiém tic thuc hién cac
Ngh1 quyét HDQT d3 ban hanh; nghiém tuc thyc hién cac khuyén nghi cua Poan thanh tra,
kiém tra, cac khuyén co, khuyén nghi ciia BKS, Kiém toén doc lap néu trong Thu quan ly
va néu tai cac Bdo cdo cua BKS.

Dinh ky hang thang, Ban TGP bao cdo HDQT va BKS bing vin ban tinh hinh thuc
hién ni dung cac nghi quyét HDQT da ban hanh; cic khuyén nghi cia Ban Kiém soat.



PHAN II
KE HOACH HOAT PONG CUA BAN KIEM SOAT 2020

Cian cir vao tinh hinh hoat déng ciia Ban Kiém so4t nim 2019 va Ké hoach hoat déng san
xuét kinh doanh cua Téng cdng ty ndm 2019, Ban Kiém soat dé ra Ké hoach hoat dong nam
2020 nhu sau:

1. Gidm sat viéc chép hanh Diéu 1é Tong cong ty, Phap luat Nha nudc. Giam sét tinh
hinh thyc hién cdc Quy ché, Nghi quyét, Quyét dinh, Chi thi cua HDQT va Pai héi
dong cb dong.

2. Tiep tuc ra soat, kiém tra va danh gi tinh hiéu lyc, hidu qua ctia hé théng Kiém soat
ndi by, quan ly rii ro va canh bdo sém céc rui ro phat sinh, xem xét céc bdo cédo cua
Téng cong ty vé hé théng Kiém soat ndi bd trude khi HDQT phé duyét, ban hanh.

3. Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh nim
2020.

4. Thim dinh béo céo két qua kinh doanh, Béo c4o tai chinh, bdo céo danh gia cong tac
quan ly cia Hoi dong quan tri nim 2020.

5. Phén tich danh gia tinh hinh tai chinh, tinh hinh quén 1y, sir dung vén, hiéu qua hoat
dong va kha nang thanh todn no cua Tdng cong ty.

6. Theo d&i, kiém tra va gidm sat tinh hinh thuc hién va xir Iy cac khuyén nghi cia céc
doan kiém tra cua co quan quan ly nha nudc.

7. Kiém tra dinh ky hodc dot xuit, bit thuong sb sach, cac chung tir, tai ligu, cac cong
viéc quan ly diéu hanh cua Téng cong ty xét thiy can thiét hodc theo yéu ciu cia co
dong hodc nhom cb dong.

8. Thuc hién céc cong tic khdc theo chire nang, nhiém vu ctia BKS dugc quy dinh tai
Diéu 1é ctia VNI, ctia phap luat va theo dé nghi cia HDQT, Dai hoi ddng c6 dong.

Trén day la bao céo vé hoat dong cia BKS trong ndm 2019 va phuong huéng nhiém vu
cong tac cua BKS trong nam 2020.

Ban kiém soét kinh trinh Dai hdi Ddng cb doéng xem xét va thong qua.
Tran trong!

TM. BAN KIEM SOAT

NGUYEN THI THU HUYEN



