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BAO CAC CUA BAN KIEM SOAT
TAI DAl HOI CO DONG THUONG NIEN 2019

Kinh trinh: Dai hoi dbng cb dong thudng nién 2019 cha
Téng cong ty Bdo hiém hang khong

Ban Kiém sodt T4 dng cong ty Bao hiém hang khéng (BKS) xin bdo cdo trude Dai hdi
dong Co dong két qua cong tac kiém tra, giam s&t vé hoat ddng kinh doanh clia Tong Cong ty
bao hiém hang khéng nam 2018 va ké hoach hoat déng ciia BKS niam 2019 nhu sau:

PHAN I
KET QUA KIEM TRA GIAM SAT NAM 2018
I. Hoat déng cia Ban kiém soat
1. Co clu td chire

- Ban kiém so4t Téng cdng ty bao hiém hang khéng (BKS) duge Bai hoi Pdng Cb dong
bau ra, c6 03 thanh vién trong do cé 02 thanh vién lam viée chuyén trach (bao gdm
Truorng ban) va 01 thanh vién lam viéc ban chuyén trdch. Trudmg ban phy trach chung
va duoc biu mai thay thé trong ndm 2018 cho nhiém kv 2018 — 2023.

- Nam 2018, BKS da thuc hién ding chic ndng, nhiém vu tudn thd dang theo quy dinh
tai Didu 18 ctia Téng codng ty va quy dinh cta phép luat.

2. Hoat djng cita Ban Kiém soat

2.1. Gidm sat viée tufin thi phap ludt va thye hién diéu 1@ caa Tong cong ty

- Thye hién gidm sat theo ding chiic ning, nhiém vu ciia BKS, nghién ctru cdc tai ligu
va tham du cfay da cac cude hop ciia Hai ddng quan tr (HBQT) dé giam sér, kiém tra
cOng tac trién khai va thye thi cua HO ddng quan tri, Ban didu hanh (BDH) theo nghi
quyet ctia Pai héi ddng cé dong (PHDCD) nam 2018, Quy ché quan tri Tong Cong ty,
Diéu 1& Téng Céng ty.

- BKS da duy tri, t& chirc thuomg xuyén cdng tac kiém tra sb sdch, chiing tir ké toan,
nghiép vu tai cac Ban thude Tryu s& chinh va tai cic don vi phu thude theo ké hoach
hoat dong nam 2018 cua BKS ciing nhu két hgp voi cac phong Ban TSC thue hién
cong tic kiém tra kiém sodt tinh hop Iy, trung thue va mire do than trong trong cong
tac t6 chirc kinh doanh tai cdc don vi trong Hé théng VNI va cénh béo kip thoi i Hoi
ddng quan tri, Ban diéu hanh.

2.2. Kiém soat hoat déng quan Iy va diéu hanh cha Téng cong ty
< DS voi Hpi dong quin tri:

- Hoi ddng quan tri Tong cong ty gdm 05 thanh vién duoc Dai hoi dong cb déng tin
nhiém bau ra. Cac thanh vién HDPQT hoat ddng tich cuc va&i tinh than trach nhiém cao
da dua ra cic quyét dinh chi dao kip thoi dua hoat dong kinh doanh cta Tono cong ty
dat duoc nhimg thanh tich dang khich 1¢ trong nim 2018. Cac Nghi quyét cia HPQT
ban hanh pht hop véi quy dinh cia Phap ludt va Diéu I& ctia Tdng cOng ty, bam sat
Nghi quy &t cua Pai hoi ddng cd déng nim 2018.



- Trong nam 2018, HGi déng quan trj da té chire 04 cude hop va rét nhiéu lan xin ¥ kién
céc thanh vién HDQT bang email dé ban hanh Nghi quyét dé thong qua cdc van dé
quan trong chu yéu nhu sau:

v Té chite Dai hoi ddng ¢b déng thudng nién nam 2018.
v' Théng qua k& hoach kinh doanh nim 2018;
v Thong qua chuong trinh tai BH phi hang khoéng nam 2018,

v B6 nhiém thém 01 Pho Téng giam dbc va BO nhiém lai 01 Phé tdng giam déc
kinh doanh v& bd nhiém lai 01 Pho TGD nghiép vu.

v Ban hanh quy ché thi dua khen thudng
v Kién toan lai mdt s& Ban tai Tru s& chinh (bé nhiém GD ban dy 4n, KHBT. . ),

v Kién toan lai nhan su tai mot s don vi (VNI Bong BP6, VNI Sat Gon, VNI
Thanh D6, VNI Thai Nguyén, VNI Tén Son Nhat, S¢ Giao dich 2)

¥ Md rdng mang luoi: thanh 18p VNI Trang An, VNI Viing Tau, VNI Ha Thanh,
S& giao dich 2

v Théng qua quy ché 5 chirc can bd,

v Phé duyét cac phuong an dau tu: Hop tic véi Tdng cong ty rau qua, Mua ¢
phz‘in, Phan céng nhiém vu cho cde thanh vién HPQT dé céc thanh vién tap trung
thire hién cac cong vide cta Téng cong ty ¢6 lién quan linh vuc ¢4 nhin thanh
vién do phy trach

v' Phé duyét céc su vu bl thuomg ton thdt va cac cong viée khac thude thim
guyen cua HOi dong quan tri.

< Poi voi hoat dpng cia Ban TGH

- Nam 2018 Ban TGD da thuc hién ding chirc ning diéu hanh Téng cong ty, theo Nghi
quyét HBQT da ban hanh; va cung véi HPQT, Ban Tong Giam dbc di c& nhiing chi
dao sat sao quyét liét trong qua trinh thye hién nhiém vy cia minh.

- Ban Tong Giam dbe da ¢ nhidu nd luc dé dam bao duy tri hoat dong san xudt kinh
doanh, didu hanh quan 1y va phat huy hiu qua cac ngudn luc vé von, tai san va lao
dong ctia Téng cong ty, thuc hién diy di nghia vu voi nha nude va dap img day du
céc ché do chinh sach cho ngudi lao dong.

- Ban Téng Gidm ddc dua ra cac giai phap quyét liét dé chan chinh va ning cao cong
tac qtian Iy, ndng cao hi¢u qua SXKD nhu dua ra nhleu san phém bao hiém mai phte
hgp voi mhu ciu thi trudng, cé nhidu giai phap nhim tiét glam chi phi, x&r ly vuot chi,
ng chiém dung, kip thoi chi dao thio g& ting kho khin, hd tro don vi cling nhu giao
cho cée Pon vi chit ddng dé xudt phuong an kinh doanh, d& xudt cdc giai phap kinh
doanh dé hoan thanh ké hoach duge giao, giam ty 1¢ bdi thudng...

- Dudi sy lanh dao ctia Ban Téng giam ddc, tap thé Tong cdng ty co su doan két, nhit
trf cao, vin hoa doanh nghiép ludn duoc dé cao nén di gop phan xiy dyng dugc mdi
trudng lam vide tde, cing ddng long khic phuc nhitng khé khan, tdn tai, duy tri, 6n
dinh va phat trién hoat déng san xudt kinh doanh trong giai doan canh tranh ngdy cang
khéc liét nhu hién nay.

- Phéi hop vai cée td chire, doan thé trong Téng cong ty dé ning cao hidu qua diéu hanh
va dadm bdo quyen lgi cho ngudi lao ddng.



2.3. Thim dinh bdo cdo tai chinh nim 2018

BKS @& thuc hi¢n viée tham dinh Bdo cdo tai chinh cla Téng ¢dng ty céc quy trong

nam tai chinh 2018, bZ:iO céo’bén nién 30/96/2018 vé” bdo cdo i chinh két thic nam tai
ngay 31/12/2018 va thong nhat xédc nhidn két qua cu thé nhu sau:

Bao cdo tai chinh ban nién va bdo cdo 1ai chinh két thiic nim 2018 cia :I‘éng cdng ty
do Coéng ty TNHH Deloitte thuc hién kiém todn theo nghi guyét HBQT sb
44/2018/NQ-HBQT ngay 25/06/2018.

Bio cdo tai chinh di phan énh ddy & tinh hinh hoat ddng san xuit kinh doanh va tai
chinh cta Téng ¢bng ty, duoc trinh by theo cde miu bio cdo duge quy dinh tai Théng
tur 86 20072014/ TT-BTC ngay 22/12/2014 cua BO Tai chinh va thdng tu 232/2012/77-
BTC ngay 28 thang 12 nAm 2012,

Béo cdo di phan anh trung thue, hop 1y xét trén céc khia canh trong yéu, tinh hinh tai
chinh tai thoi diém 31/12/2018. Viée ghi chep, mo s6 ké toan, phin loai cdc ndi dung
kinh t& theo ché d8 k& todn va phi hop chudn muc ké todn do Bo Tai chinh ban hanh.

Tgmg cong ty da thue hién bio cdo va cong bd thdng tin dinh ky theo ding quy dinh
doi véi cac cong ty dai ching.

Céc s6 1iéu vé von va tai san tai thai didm 31/12/2018 va két quéa dat duge trong 2018
da duge kidm todn, v&i % so sanh nhu trinh bay tai bang sau:

Don vi tinh: VND

CHI T1EU 11172018 31/12/2018 So sdnh
A. TONG TAI SAN 1,681,938,106,794 | 1,940,949,452,681 115.40%
I- TAI SAN NGAN HAN 1,165,225,203,189 | 1,560,857,895,296 133.95%
| Tién va céc khoan tuong duong tidn 288,666,117,694 107,917,551,189 37.38%
2 Céce khoan dau tu tai chinh ngén han | 482,348,485,456 | 435,833,184,691 90.36%
3. Céc khoan phai thu ngén han 155,186,416,592 | 048,653,646,671 417.98%
4. Tai san ngan han khac 17,760,672,282 1 20,784,592,734 117.03%
5. Tai san ti bo hiém 221,263,510,765 | 347,668,920,011 157.13%
B- TAT SAN DAI HAN 516,712,903,605 |  380,091,557,385 73.56%
1. Cac khoan phai thu dai han 10,353,473,938 11,266,790,174 108.82%
2. Tai san ¢b dinh 7,403,211,853 5,561,871,067 75.13%
3. Céc khoan dAu tu ai chinh dai han 493,883,696,384 |  359,108,117,329 72.71%
4, Tai san dai han khac 5,072,521,430 4,154,778,815 81.91%
B. NGUON VON 1,681,938,106,794 | 1,940,949,452,681 115.40%
I- N¢ PHAI TRA 855,720,229,185 | 1,124,389,779,932 131.40%
1. No ngin han 855,014,748,492 | 1,114,571,133,662 130.36%
Dy phéng nghiép vy 593,783,883,016 869,076,141,264 146.36%
2.No dai han 705,480,693 9,818,646,270 1391.77%
H-VON CHU SO HOU 826,217,877,609 | 816,559,672,749 98.83%
1. Vén du tu elia chil s& hitu 800,000,000,000 |  800,000,000,000 100.00%
2. Quy du trir bit bude 10,985,112,079 11,263,840,112 102.54%
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3. Lot nhuédn sau thué chira phan phéi 15,232,765,530 5,295,832,637 34.77%
CAC f{ﬁg;ggffg QUA Niim 2017 Niim 2018 So sénh
1. Doanh thu phi bao hiém 582,679,348,861 |  795,137,105,013 136.46%
- Phi bao hiém gbc 637,713,272,735 |  902,616,182,842 141,54%
- Phi nhén tai bao hiém 35,444,0616,623 35,479,111,023 100.10%
nnT«:?zii(%??) duphong phi BH g0c va | 44 199 040 497 | 142.958.188.852 158.00%
2. Phi nhugng t4f bao hiém 170,863,157,887 |  228,036,083,945 133.46%
3. Doanh thu phi bao hiém thuén 411,816,190,974 | 567,101,021,068 137.71%
‘;;}:i‘lﬁhlfﬁﬁé%rngg;béo bim vl g 420207.045 | 71,569.334.259 150.92%
5. Doanh thu thudn hoat dong KDBH 459238418019 |  638,670,355,327 139.07%
6. Tng chi phi hoat dong KDBH 437,274,541,956 1  632,395,587,217 144.62%
7. Loi nhudn gdp hoat dong KDBH 21,963,876,063 6,274,768,110 28.57%
8. Doanh thu hoat déng tai chinh §9,799,171,160 | 158,287,343,819 176.27%
9. Chi phi hoat dong tai chinh 3,948,736,202 | 40,450,744,695 1024.40%
10. Loi nhudn gdp hogt déng tai chinh 85,850,434,958 117,836,599,124 137.26%
I'1. Chi phi quan ¥ doanh nghiép §9,102,259,571 | 119,030,378,167 133.59%
12, Loi nhudn thudn tir HPKDBH 18,712,051,450 5,080,989,067 27.13%
13. Thu nhap khac 909,590,682 722,797,457 79.46%
14. Chi phi khac 381,892,980 146,092,763 38.25%
15, Lot nhudn khac 527,697,702 576,704,694 109.29%
16. Tdng loi nhuan ké todn trude thué 19,239,749,152 5,657,693,761 29.41%
17. Chi phi thué TNDN hién hanh 3,205,259,120 83,133,091 2.59%
18. Loi nhudn sau thué TNDN 16,034,490,032 5,574,560,670 34.77%

e Cac thuyét minh vé cdc khoan muc, dic biét cac khoan muc trong yéu va ¢ % chénh
léch 16n ma Ban Kiém soat da tinh todn & trén kinh dé nghi tham khao Béo cdo tai
chinh da duge kiém toan cho nam tai chinh két thic ngay 31/12/2018 duge kiém toan
bat Cong ty TNHH Deloitte Vit Nam.

IL Phoi hop Giira Ban kiém soat, Hgi ddng quan tri va Ban Téng Gidm dée

- VdiBan Tong giam dde: cdc phong ban Tru s& chinh hd trg nguen Iyc thuc hién trién khai
cong tac kiém tra, giam sat tai cde don vi thanh vién trong hé thong theo ddnh gid va muc
tiéu clia Ban Kiém soat, BKS ¢ théng bdo kip thoi tm Héi dong CQuan tri va Ban Tong
gidm dbc trong trrdng hop phét hién cd nhitng rii ro ton tai Ién néu ¢ va khuyen nghj dé
¢ nhimg bién phap xir Iy nhanh chong nhim chén chinh nhing van dé ton tai dé néng cao
hiéu qua quin Iy. DBdng thoi, Ban Téng Giam dée da tao dieu kién cho BKS trong viéc thu
thdp cde thong tin, i ligu lign quan den hogt ddng san xudt kinh doanh cta Tdng cong ty

khi duge BKS yéu ciu,




don0 thoi duoe gl t6i BKS dé ¢ thé nghién ciru va ¢6 v kién doc lip trong trudng hop
cdn thiét nhiim thuc hién ding chic nang nhi¢m vy cta BKS.

- Hai dong Quan tri Tong cong ty, Ban Kiém soat, Ban Téng gidm ddc va cac can bé quan
by ctia Téng cong ty da co mm quan hé phdi hop chat ché trong cdng tic quan tri, diéu
hanh, quan 1y hoat ddng san xuét kinh doanh.

11 Két ludn va khuyén nghi
1. Kétlugn

Céc thanh vién trong BKS di néu cao tinh than trach nhidm trong qué trinh thuc thi nhiém
vy, d4 thé hién duoc tinh trung thyc, khach quan va dbc 1ap trong cdng vige. Tuy nhién, trong
didu kién mdi truomg kinh doanh canh tranh khde liét, hoat dong kinh doanh con tiém én
nhitng rii ro ngodi tdm kiém soat nén cong tdc kiém sodt cing khodng trénh khoi nhimg tdn
tai: do vy trong thoi gian téi BKS cin phai quan tdm, nd lyc va hoan thién hon nita chng téc
kigém soat, gidm sét.

Be dam bac cong téc quan ly didu hanh coa Foﬂg cdng ty duge tét hon trong nhiém ky
161, ¢in tiép tyc duy tri va phit huy hon nira sy phéi hup chat che gitra BKS véi Héi dong
Quan tri, Ban Téng Giam dbc trong cdng tac quan tri, diéu hanh, gidm sat Téng cong ty.

2. Khuyen nghi

Ban Kiém sodt khuyén nghj véi Téng cong ty nhu sau:

Thir Nkeff vé Thuc hién ké hoach doanh thu, loi nhudn.

Dé hodn thanh ké hoach doanh thu, loi nhuin duoc Dai hdi ddng ¢d dong giao, Tdng
cbng ty can:

- C6 nhimg giai phap mdi nhim thuc day ting doanh thu nhu diy manh ¢ong tac truyén
théng trén cac trang mang, kénh tru}en théng dai ching, két hop v&i mét sé céc frang ban
hang tryc tayén ... dé ban dich vu bao hiém.

- Thuc hién cac bién phip giam chi phi bdi thuémg nhtr ndng cao chit lugng cip don,
chit luong déi ngll gidm dinh bdi thudng, ddy manh céng téc dao tao, gidm sat, kiém tra: lién
tuc ra sodt, sira ddi, ban hanh cic quy dinh cip don, quy dinh v& bdi thudng.

- Nam ZOE 8 Tong cong ty da thue hién quan ly tiet giam chi phi. Trong nam 2019 Téng
cdng ty cling cén ¢6 bién phap manh tay hon nita & tiét kiém chi phi quan ly dam bao chi phl
quéan Iy ting nhung phai phi hop véi the d6 tang trudng doanh thu nhu tiét giam lai mat so
khoan diu tu, mua sim ¢dng cu dung cu quan ly cho phil hop va hiéu qud, cit giam, tié kiém
cac khoan chi khéng cén thiét,

Thir Hai, vé Tang cudng cong tée quan ly nghiép vy, giai quyet boi thudng:
Tang cudng tuyén dung, dio tao va cing ¢6 kien thire vé chuyén mdn nghiép vy, cdng tc
quan ly doi v&i Ban nghiép vy nham hé tro t6t hon cho cde don i

Ban hanh co ché thuéng phat 10 rang, quy trach nhi¢m ca nhan (néu ¢6) khi thuc hién ky
két hop ddng bao hiém va giai quyét bdi thudng khong dung quy dinh.

Ting cudng kiém tra, gtam sat viéc tudn thi quy trinh Khai thdc - Giam dinh - Boi
thudng trén toan hé théng dé phong nglra vige truc lgi bao hiém, thue hién cdo giai phap dé
kiém sodt chi phi va ha ty 1¢ bdi thudng, dam bao ¢6 l4i nghiép vu.

Thu héi thanh 1y tai san qua bdi thudmng phai ding quy trinh, dam bao dung gia tri thye té
thu hdi giam chi phi, ting loi nhudn.

Thee Ba, vé Hoat déng tai chinh ké todn
Tdng cong ty can ddy manh hon niva cong téc hudng dan, kiém tra, kiém sodt, d6i chiéu
hoat dgng tai chinh k¢ todn tai Tru s& chinh va tai cac don vi.
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Téng cong ty can ban hanh stia déi bd sung cée quy dinh quy trinh cho pht hop va chat
che hon (quy dinh v& quan ly cdng no phi, quy dinh vé& ¢dp chi phi, quy dmh quan 1y 4n
...}, cdn ¢d cdc ché tai xir Iy manh d6i v&i cée trudng hop 1am sai quy dinh v& tai chinh ké

t{}an nhu hach todn chdm, bo sét chirng tir khong hach todn, ...

Thit Tie, v& TS chirc nhan sy
Tiép tuc Sdp xép bo may quan ly gon nhe, phdn cOng cbng viéc hop ly theo dang trinh &g,
chuvén mén dé nang cao naﬂg sudt lao dong. Pdng thoi, Tong céng ty can ¢o nhidu chinh

sdch nhan sy hop 1y, cong bang nhim thu hit, khich 1& duoc lao dong c¢d trinh d6, nang lyc
chuyén mon dé tang hiéu qua lao dong.

Tdng cong ty can tiép tuc kién toin thém mot s& chire danh chi chét con thidu tai Try s&
chinh cding nhu cédc don vi thanh vién,

Can ¢6 nhitng kénh, nhimg chinh sach méi nham thu hit cde can bd khai théc tt. Pdng
thosi can tang cudng, chd trong cdng tac ddo tao nghiép vu chuyén mén cho cac cén b,

Thir Ndm, long cong_, ty cén tlep tuc ra sodt, stra doi va ban hanh mai lai cac guy trinh,
quy dinh, cdc bidu miu... nhim dam bao hwéng din don vi kip thai va phi hop cée quy dinh
hi¢n hanh cta co quan Nha nude, Dong thoi, can ddy manh hon nita cdng tac kiém tra, giam
sat, huéng dén cho céc don vi.



PHAN II
KE HOACH HOAT BPONG CUA BAN KIEM SOAT 2019

Cén cir vao tinh hinh hogt dong cda Ban Kiém scdt nim 2018 va K& hoach hoat dong
kinh doanh cia Tdng céng ty nam 2019, Ban Kiém soat dé ra phuong hudng va ké hoach hoat
dbéng nam 2019 nhu sau:

- Gidm sdt vige chdp hanh Diéu 1¢ Tdng cong ty, Phap ludt Nha nude. Gidm st tinh
hinh thuc hién cac Quy ché, Nghi quyét, Quyét dinh, Chi thi cia HDQT va Bai hél dong
cO dang.

- Kiém tra, gidm sat tinh hinh trién khai thuc hién ké hoach sén xuét kinh doanh nam
2019;

- Théim dinh bdo cdo Béo cdo @i chinh, bdo cédo ddnh gid cong tac quan tri clia Hoi dong
Quéan tri ndm 2019,

- Phan tich danh gia tinh hinh tai chinh, tinh hinh quan Iy, st dung vén, hidu qua hoat
dong va kha ndng thanh todn ng cla Tong cbng ty.

- Theo dai, kiém tra va gidm st tinh hinh thuc hidn va xir Iy cac khuyén nghi cia cac
doan kiém tra ctia co quan quan 1y nhé nude.

- Kiém tra dinh ky hodc dot xuft, bét thuong ) sach, céc chimg 1o, 4t 1idy, cac cong
viée quan Iy dmu hanh ctia Tong cdng ty xét thdy can thiét hotic theo yéu chu clia cb dono
hodc nhém ¢b dong.

- Raé sodt, kiém tra v danh gia higu lue, hidu qua cia hé théng kiém so4t ndi b, quan ly
rlii ro va cdnh bdo sém céc riii ro phdt sinh, xem xét cde bdo cdo clia Tong cong ty véhé
thing kiém sodt ndi bd trude khi HDQT phé duyét, ban hanh. i\

- Thyc hién cdc cong tac khac theo chirc néng, nhiém vu clia BKS duoc quy dmhig@

Diéu 18 cia VNI, cia phap ludt va theo dé nghi cua HBQT Pai hoi dong b dong "‘*}M

£

cOng tic cua BKS trongz, niam 2{)19 v
Ban kiém soat kinh trinh Bai hoi Béng ¢b dbng xem xét va thong qua.

Tran trong!

[ HAI THINH



