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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Dic 13p ~ Te do — Hanh phic

S6: 01 /2018/NQ-HDQT Ha Ngi, ngay 02 thdng 01 ndam 2018

_ NGHI QUYET HQI PONG QUAN TRl
TONG CONG TY CO PHAN BAO HIEM HANG KHONG

HOI PONG QUAN TRI

- Cén cir Ludt Doanh nghiép s6 68/2014/QH13 duge Quée hoi khoa 13 nude
CHXHCN Viét Nam thdng qua ngay 26/11/2014;

- Can e gidy phép s6 49/GP/KDBH do Bo Tai Chinh cAp ngay 23/4/2008 vé
vice thanh lap Cong ty co phan Bao hiém Hang khong (VNI) va gidy phép sb
49/GPDC15/KDBH ngay 01/7/2016 vé thay dbi tén thanh Téng Cong ty Cé phin Béo
hiém Hang khong;

- Ciin cit Diéu 18 VNI ngay 20/6/2017 ;

- Can ctr Quy ché hoat dong ctia Hoi ddng quan tri VNI ban hanh theo Nghi
quyét s& 11/2017/NQ-HBQT ngay 25/01/2017:

- Xét To trinh s6 2130/ BHHK ngay 14 /12/2017 cta TGD,

- Can clr Bién ban hop HDQT ngay 15/12/2017,

QUYET NGHI:
Diéu 1. Thong qua ké hoach kinh doanh nim 2018 (phuong 4n 2 theo ndi dung
To trinh 6 2130/BHHK ngay 14/12/2017 ) véi mot 6 chi tiéu tam tinh nhu sau:

- Téng doanh thu: 934,4 ty déng; trong do

+ Doanh thu bio hiém hang khéng: 50 ty ddng;

+ Doanh thu bao hiém phi hang khéng: 752,09 ty dong;

+ Doanh thu nhén tai: 40 ty dong;

+ Doanh thu hoat ddng tai chinh: 92,31 ty déng;
- Chi boi thudng gt lai thude VNI: 192,63 ty déng;
- Chi khéc hoat dng kinh doanh bao hiém: 373,78 ty déng;
- Chi phi quan ly: 85,26 ty déng;
- Loi nhun gop hoat dong ai chinh: 91.4 f dng:
- Lot nhudn hoat déng kinh doanh bao hiém: 169 tri¢u ddng.

- L¢i nhuan sau thué: 5,05 ty (ii“)ng‘




Di¢u 2. Théng qua chu truong thuimg 50% phin lgi nhuan sau thué tang thém
vugt ké hoach ma HPQT giao. Viée chi thuéngsé trinh Dai hoi dong c¢b dong pha
duyét theo thim quyén.

Piéu 3. Nghi quyét nay c6 hiéu Iue ké tir ngay ky.

Piéu 4. Cac 6ng (ba) Ban Téng gidm dée, cac Ban/Cong ty thanh vién va ca
nhén ¢6 lién quan chiu trach nhiém thi hanh Nghi quyet nay./

Noi nhin: TM. HQOI PONG QUAN TRI

- Nhu Didu 4: === 0 TICH
- TVHDQT, BKS; DALY

- L VT, TKPC{
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO HIEM HANG KHONG Poc ldp ~ T do — Hanh phiic

$5:0.2 /2018/NQ-HBQT Ha Noi, ngay 0 Sthdng 01 ném 2018

,_ NGHI QUYET HQI DONG QUANTRI
TONG CONG TY CO PHAN BAO HIEM HANG KHONG

HOI DONG QUAN TR]

- Can c&r Ludt Doanh nghiép sé 68/2014/QH13 duoc Qubc hdi khoa 13 nudc
CHXHCN Viét Nam thong qua ngay 26/11/2014;

- Can cir giay phép s6 49/GP/KDBH do B Tai Chinh cdp ngay 23/4/2008 vé
viéc thanh lap Cong ty ¢o phan Bao hiém Hang khong (VNI) va gidy phép sb
49/GPDCIS/KDBH ngay 01/7/2016 v¢ thay dbi tén thanh Tong Cong ty C§ phin Bao
hiém Hang khong;

- Cn ¢t Diéu 18 VNI ngay 20/6/2017

- Cin ctr Quy ché hoat dong cua Hoi dong quan trj VNI ban hanh theo Nghi
quyét sb 11/2017/NQ-HDPQT ngay 25/01/2017;

- Xét Té trinh s6 2111/TTr- BHHK ngay 12 /12/2017 ctia TGD,

- Can ctr Bién ban hop HDQT ngay 15/12/2017,

QUYET NGHI:

Didu 1. Thong qua viée viée toan lai mot s Ban tai tru s0 chinh (Theo ni dung \§
Té trinh s6 2111/TTr- BHHK ngay 12/12/2017 ), cu thé nhu sau;

1.Déi tén “ Ban Nghiép vu 1” thanh “ Ban Tai san K¥ thudt- Hang hai”; “Ban Nghiép
vy 27 thanh * Ban Xe co gi¢i- Con nguoi”,

2.D6i tén * Ban Ké hoach PAu tw va Pht trién Kinh doanh” thanh  Ban K& hoach
Piu tu va Marketing”. Ban Ké hoach Ddu tv va Marketing gdm 2 phong: Phong
Marketing va phong Ké hoach.

3.Sap nhép Ban Hang khong vao Ban Dy an. Ban Dy 4n gdm 03 Phong: Phong Hang
khong, Phong Dy én 1, Phong D an 2.

4. Thanh lap Ban Phat trién Kinh doanh. Ban Phat trién Kinh doanh gom 02 phong va
01 Trung tim gém: Phong Bancassurance, Trung tim Cham séc khach hang va Bén
hang truc tuyén, Phong phat trién Kénh phin phdi.

5.Riéng ddi vai 02 Phong: Phong Ké hoach thude Ban KIDT va Marketing, Phong
Phit trién Kénh phan phdi thude Ban phat trién kinh doanh chua thanh lip ngay tir
ngdy 01 thang 01 ndm 2018. Viéc thanh lap 02 Phong nay do Téng Gidm déc dé xut,
Chu tich HDQT quyét dinh vao thot diém phu hop véi tinh hinh hoat ddng kinh doanh
ctia VNI

6.Chuyén chirc nang “Quan ly dai Iv” tr Ban KHPT va Marketing sang ** Phong Phat
trién Kénh phén phén phdi” thudc Ban Phét trién Kinh doanh. Trong giai doan chua



thach 14p “Phong phat trién kénh phan phdi” chirc nang “quan ly dai Iv” s& duoc
chuyén sang “Trung tdm chim soéc khach hang va Ban hang trye tuyén™,

Pitu 2. HI—)QT ity quyén cho Cht tich HDBQT ky cac quyét dinh lién quan dén
viéc kién toan mét sé Ban néu trén, ké ca viée didu dong, bb nhiém, xep luong voi cac

chir: danh thude thim quyén quan ly cua HDQT trong qua trinh kién toan lai mét sé
Bantai tru so chinh.

Piéu 3. Cac ong (ba) Ban Téng giam dbc, ¢dc Ban/Cong ty thanh vién va ca
nhén cd lién quan chiu trach nhiém thi hanh Nghi quyét nay./

Noi nhin: TM H()I })ONG QUAN TRI
- Nhur Pidu 3; T

- TVHDQT, BKS;
-Luu: VT, TKPC.
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